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1 Introduction

Relations are one of the most important factors which define an interpersonal
partnership, equal in personal and in business environments. In this contribution we
focus on formalised knowledge acquisition in the form of university study. We will
try to understand the relationships between the three key participants in the study
process: Students, mentors and an Institution, in this case a Faculty or University.

This paper focuses primarily on the relationship between the three actors,
specifically in the field of the Mentoring Process. Mentoring occurs, and is equally
important at all three levels (Undergraduate, Postgraduate, Doctoral) of study. In
the spirit of Doctoral reform in Albania and Montenegro, we will deal with relations
within the framework of mentoring in Doctoral studies.

STUDENT MENTOR

FACULTY/

UNIVERSITY

Figure 1: Relations between student, mentor and Institution
Source: own

2 Student - mentor relationship
2.1 Two basic dimensions of the student - mentor relationship

The relationship between the mentor and the Doctoral student is one of the
fundamental factors that shapes the Doctoral study process, especially the process
of preparing the Doctoral Dissertation. That is why it is important how we
understand it and how we establish it.
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There is great variability in the circumstances in which Doctoral studies are carried
out at different universities and Faculties. This is influenced by a variety of factors,
from objective to subjective.

Notwithstanding the complexity mentioned above, the relationship between mentor
and student can be defined according to two basic dimensions:

—  Quality (formal-informal) relationship
— Quantity of relations (e.g. annually, ..., everyday)

RELATIONSHIP

STUDENT €1 MENTOR

QUALITY
Formal - Informal

QUANTITY

Annual - Everyday

Figure 2: Two basic dimensions of the student — mentor relationship
Source: own

2.2 Motivation and responsibility in the student — mentor relationship

In the mentoring relationship, there ate two fundamental questions / dilemmas
between student and mentor that relate to motivation and responsibility:

— Motivation. The questions that arise in this dimension are, e.g.:
— Who is motivated to participate - student, mentor, or both?
— How strongly is each of them motivated?

— Who is responsible for motivating the other, if the motivation dies
down (is anyone responsible)?
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— What to do if there is a significant difference in the level of
motivation (for example, a mentor puts pressure on a student who
wants to lower the intensity of work)?

— Responsibility. The questions that arise in this dimension are, e.g.:

— Who is responsible for the collaboration - student, mentor, or
both?

— Is the mentor responsible if the student does not achieve the
intended results?

— What to do if the mentor or student is not responsible for

implementing the work plan?

STUDENT MENTOR

RESPONSIBILITY RESPONSIBILITY

Figure 3: Motivation and responsibility in the student-mentor relationship

Source: own

2.3 Expectations, perceptions and satisfaction in the student-mentor

relationship

The satisfaction of all partners (student, mentor, Institution) is a key outcome of the
study process. Satisfaction is the result of the relationship between expectations and
perceptions of the current situation. Expectations can be high or low, and the

perceived current state may be positive or negative.
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Satisfaction level, e.g. 1, is identical:

If the perception of the current state is low (2 on a scale 1-5) and
expectations are also low (2 on a scale 1-5),

If the perception of the current state is high (5 on a scale 1-5) and
expectations are also high (5 on a scale 1-5),

Dissatisfaction arises when expectations are higher than the perceptions of the
current situation.

31 MENTOR

EXPECTATIONS EXPECTATIONS

PERCEPTIONS PERCEPTIONS

SATISFACTION SATISFACTION

Figure 4: Expectations, perceptions of current and past situations and satisfaction in the
student-mentor relationship

Source: own

The situation is further complicated by the fact that all three partners have

expectations about themselves and about the other two partners. It also refers to the
perception of the current state.
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RELATIONSHIP
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Figure 5: Expectations, perceptions and satisfaction in a Faculty — mentor relationship

Source: own

2.4 Factors which influence expectations in the student-mentor
relationship

Expectations are always subjective, and depend on a set of factors. In the mentor-
student relationship, expectations originate from the real, external environment
(whose perception is also subjective), and from the subjective, internal environment

of the individual (individual's history, knowledge, self-image, ...).

STUDENT £ 4 MENTOR

PART TIME vs FULTIME B I B
presence T
FIELD OF SCIENCE _-" FORMAL and INFORMAL
! ORGANIZATIONAL

R ORE INFORMATIONS from other
STUDENTS/PROFESSORS
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- Department
- School
- University

Personal
- Organizational

Figure 6: Factors which influence expectations in the student-mentor relationship

Source: own
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Knowing the factors that influence expectations is important, as we can influence
satisfaction level indirectly through raising / lowering expectations.

2.5 Keys to Successful Mentoring Relationships on both personal and
interpersonal levels

There are many authors who deal with the factors of successful mentoring. As this
is not the focus of this article, we only cite the recommendations mentioned by
Teresa Byington [1]:

— Develop a Relationship of Trust;
— Define Roles and Responsibilities;
—  Establish Short and Long Term Goals;

— Collaborate to Solve Problems.

Notwithstanding the good set of factors listed, the dilemmas of how to apply the
principles in a particular case are always raised in the particular environment of each
universe, Faculty and mentor-student. The question arises whether the planning and
implementation of these principles is the responsibility of the provider of the Study
Programme (university, Faculty) or the responsibility of the mentor or student, or
all three? The answers and specifics in these answers that reflect acceptable solutions
should always be sought in the light of the particularities of the given environment,

and in the spirit of consensus on solutions.

MENTOR

INTER/PERSONAL LEVEL

Keys to Successful Mentoring Relationships (Teresa Byington)

Key #1: Develop a Relationship of Trust
Key #2: Define Roles and Responsibilities
Key #3: Establish Short and Long Term Goals

Key #4: Collaborate to Solve Problems

Figure 7: Keys to Successful Mentoring Relationships, Teresa Byington [1]

Source: own



28 MARDS WORKSHOP PROCEEDINGS

2.6 Possible solutions for Successful Mentoring on the Faculty level

There are several solutions to ensure successful mentoring at the Faculty level. The
Faculty conducting the Doctoral Study can develop specific instructions, rules,
standards, contracts, support and examples of good practice, which it (trans)forms
into specific documents that are accessible to mentors and Doctoral students, and
set clear frameworks within which the Study Programme is implemented, and which
provides a high level of security for all three partners in the Doctoral Study process.

FACULTY

ORGANIZATIONAL LEVEL

Possible solutions for Successful Mentoring proces

Examples of good practce

Standards Mentoring young mentors

Contracts

Figure 8: Some possible solutions for successful mentoring on the Faculty level

Source: own

2.7 Possible solutions for Successful Mentoring on the university level

A set of solutions to ensure successful mentoring also exists at the university level.
The university conducting the Doctoral School or coordinating the set of Doctoral
studies in more Faculties, can develop specific tools to facilitate this process and are
slightly different than at the Faculty level:

— Minimal standards,
— Programme for mentoring (coaching) young mentors,
— School for mentors,

—  Measuring the variables in the Doctoral Programme and process,
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Possible solutions for Successful Mentoring proces
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Mentoring young mentors Examples of good practce

Written rules / regulations Measuring + feedback

Contracts

Figure 9: Some possible solutions for successful mentoring process at the university level

Source: own

2.8 Benefits

At the end of the paper let us consider a question that might also be addressed at
the beginning of the paper. This question is very often encountered in the process
of motivation and is Why, or What benefit will I have from exercising some activity.

It is not necessary for us to know the theory of motivation or the theory of learning
to understand the importance of this question, since we are asking it constantly

(most often at an unconscious level). Therefore, it is relevant in our case as well.

There are at least 5 benefits that are possible and, at the same time, are factors that
are important (1) For the satisfaction of all three partners in the Doctoral
Programme, (2) For the success of the Study Programme and (3) For the success of
each Doctoral student. The benefits are outlined in Picture 10.

BENEFITS

« Realistic expectations

« Higher satisfaction

* Less conflicts

« Agile study process
& * Less stress

G,

Figure 10: Some possible benefits in designing the Student-Mentor-Institution partnership
triangle

Source: own
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3 Conclusion
The conclusion is that there is no conclusion.

The conclusion must be drawn —in the spirit of the Doctoral studies — by the reader,
just like deciding whether and what he will do. Only if the decision is his own and
he understands the benefits, will it then lead to an action he will understand as a

result of his own judgment, of free will, and not as a result of external pressure.
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