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Foresight has become an increasingly needed element of
strategic planning and competitiveness in many fields. The
project partners plan to establish research and education in
foresight activities in the Danube region.

124.880,00 € 99.904,00 € 9/2024-9/2025

Project budget Interreg f unds Project duration

This project is supported by the Interreg Danube Region
Programme co-funded by the European Union.

h J//www.fov.um.si/raziskovalna -dejavnost/projekti/

Leading partner: University of Maribor Faculty of Organizational Sciences .
Contact person : Tomaz Kern
E-mail address: tomaz.kern@um.si
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ForeDanube Project

= ForeDanube is the ,,Seed Money Facility” project!

= |t was designed to create the conditions and obtain the resources to
continue research and educational efforts in Danube area (main
project).

* The ,main project’s” purpose is to develop foresight in research and
education in the Danube region to provide knowledge and skills for
foresight experts needed for the competitiveness of Danube
economic subjects.
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13 42 | Final Dissemination Conference on Foresight in the Danube Region 1mon 90625 40725 UMFTS;SEZ
" 5 4 Preliminary Designs - Development of a Foresight Methodology for 160 days 9.06.25 29.08.25
1 &4 D of a2 dralt, testing and Zmons 90825 1290825 LMSEZFIS
| v 52 Definition of needs and demand of stakeholders for foresight studies  2mons  7.07.25 29.08.25 FTS;SEZUM
il ® | 4 Preliminary Designs - Model of Institutionalisation of Foresight Activ 60 days 9.06.25 29.08.25
18 6.1 Definition of competences needed by researchers to work on foresight 2mons  9.06.25 1.0825 SEZ
19 62 | Definition of material and other conditions for foresight activities 1mon 7.07.25 1.0825 FTS
20 6.3 Formation of research group on foresight 1mon 40825 290825 UM
Interreg Co-funded by
Danube Region the European Union
— N~
Project plan & Implementation
Activities 6.1., 6.2, 6.3:  Preliminary Design of Model of Institutionalisation of Foresight
Activities in the —
Status: In progress [

Deliverables: Structured report
Format: In the three activities of the project's final phase, the project partners will formulate a proposal for
the composition of a permanent multidisciplinary research group with an appropriate organizational form.

It will include experts from different disciplines (mathematics, business planning, organization science,
information technologies, etc.).

The necessary competencies of the experts will be defined, as well as research resources, the proposition of
financing, and other material conditions for its Institutionalisation and stable operation

|

P |

: 2 6 4 Preliminary Designs - Model of Institutionalisation of Foresight Activ 60 days 9.06.25 29.08.25 i
| 6.1 Definition of competences needed by researchers to work on foresight 2mons 9.0625 1.08.25 SEZ SR
| )

82 Definition of material and other conditions for foresight activities imon 70725 10825 FTS ==

63 Formation of research group on foresight imon 40825 290825 UM =
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Concluding Remarks
DONE & TO-DO:
* Horizon Twinnng call application material N —— :

* ForeDanube_Funding opportunities SEZ 10-03-2025

electronic document in pdf format
lanube Region  electronic text document in pdf format with chapter

v 21 Preparation of master programme in Foresight \QM,SLF{; Elaborate on Foresight master study pregramme Electronic document in pdf format with list of poter
22 Creation of a project for Horizon Europe call in digital transformatiol C|SEZ; Protocoll on partnership and stakeholder engagement Electronic document in pdf format
23 Work Plan for Foresight Education and Research in the Danube region | Work Plan for Foresight in the Danube Region Gantt table with attached Excel table on activities
3 4 Report on Funding Possibilities
31 Screening of EU, Regional and National Calls for Education FTS Report on identified calls for education with possible application | ppt slide
32 Screening of EU and National Calls for Research SEZ Report on identified calls for education with possible application 1 ppt slide
| & FI= ity and c i |
v 4.1 Opening Conference on Foresight in the Danube Region FTS;UM;SEZ Conclusions, Recommendations electronic text document in pdf format
4.2 Final Dissemination Conference on Foresight in the Danube Region UM,FTS;SEZ  Conclusions, Communique on Foresight in the DR electronic text document in PDF
5 4 Preliminary Designs - D of a Foresight fori
| 51 Development of a draft methodology, testing and verification \UMSEZFTS  Draft Foresight Methodology, Test Report electronic document in pdf format
_\/ 52 Definition of needs and demand of stakeholders for foresight studies  |FTS;SEZUM  Structured report on needs in the field of foresight in the DR electronic document in pdf format
6 4 Preliminary Designs - Model of Institutionalisation of Foresight Activ,
6.1 Definition of competences needed by researchers to work on foresight SEZ Set of competencies of researchers in foresight electronic document in pdf format
6.2 Definition of material and other conditions for foresight activities FTS Specification of equipment and services for foresight activities  electronic document in pdf format
6.3 Formation of research group on foresight UM Cooperation agreement on formation of the Danube foresight gre electronic document in pdf format
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Concluding Remarks
DONE & TO-DO:

* Proceedings and other draft material of Bled
Conference

fion in the DR

Foresight in the Danube Region

21 Preparation of master programme in Foresight \UM;SEZFTS  Elaborate on Foresight master study programme: Electronic document in pdf format with list of poten
22 mation anc SEZ,UM;FTS  Protocoll on partnership and stakeholder engagement Electronic document in pdf format
23 region UM Work Plan for Foresight in the Danube Region Gantt table with attached Excel table on activities
3 4 Report on Funding Possibilities
31 Screening of EU, Regional and National Calls for Education Report on identified calls for education with possible application i ppt slide
32 Screening of EU and National Calls for Research Report on identified calls for education with possible application ' ppt slide
4 4 C and c i
v 41 Opening Conference on Foresight in the Danube Region FTS;UM:S Conclusions, Recommendations electronic text document in pdf format
42 Final Dissemination Conference on Foresight in the Danube Region ~ |UM;FTS;SEZ * Conclusions, Communigue on Foresight in the DR electronic text document in PDF
5 4 Preliminary Designs - D of a Foresight for 1
53 Development of a draft methodology, testing and verification UM, SEZ.FTS Draft Foresight Methodology, Test Report electronic document in pdf format
v 52 Definition of needs and demand of stakeholders for foresight studies  FTS;SEZUM  Structured report on needs in the field of foresight in the DR electronic document in pdf format
6 4 Preliminary Designs - Model of Institutionalisation of Foresight Activ
6.1 Definition of competences needed by researchers to work on foresight | SEZ Set of competencies of researchers in foresight electronic document in pdf format
6.2 Definition of material and other conditions for foresight activities FTS Specification of eguipment and services for foresight activities electronic document in pdf format
6.3 Formation of research group on foresight UM Cooperation agreement on formation of the Danube foresight gr¢ electronic document in pdf format
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FORMAT OF RABLES

electronic document in pdf format
electronic text document in pdf format with chapter

Concluding Remarks
DONE & TO-DO:

VBS

kode

~ | Projectiphasefiask

~  Partner

* Horizon Twinnng call application material

cation in the DR

ster study programme
d stakeholder engagement
the Danube Region

of Foresight in the Danube Region
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~ | FORMAT OF DELIVERABLES

electronic document in pdf format
electronic text document in pdf format with chapter

Electronic document in pdf format with list of poten
Electronic document in pdf format
Gantt table with attached Excel table on activities

electronic text document in pdf format
electronic text document in PDF

3 4 Report on Funding Possibilities
v |31 Screening of EU, Regional and National Calls for Educ; FTS Report on identified calls for education with possible application | ppt slide
32 Screening of EU and National Calls for Research SEZ Report on identified calls for education with possible application 1 ppt slide
| & FI= ity and c i |
v 4.1 Opening Conference on Foresight in the Danube Region FTS;UM;SEZ Conclusions, Recommendations
4.2 Final Dissemination Conference on Foresight in the Danube Region Conclusions, Communique on Foresight in the DR
5 4 Preliminary Designs - D of a Foresight fori
| 51 Development of a draft methodology, testing and verification K Draft Foresight Methodology, Test Report
_\/ 52 Definition of needs and demand of stakeholders for foresight studies  |FTS;SE: Structured report on needs in the field of foresight in the DR
6 4 Preliminary Designs - Model of Institutionalisation of Foresight Activ,
6.1 Definition of competences needed by researchers to work on foresight SEZ Set of competencies of researchers in foresight q
6.2 Definition of material and other conditions for foresight activities FTS Specification of equipment and services for foresight activites g
6.3 Formation of research group on foresight UM Cooperation agreement on formation of the Danube foresigl

lectronic document in pdf format

el
\ lectronic document in pdf format

lectronic document in pdf format
lectronic document in pdf format
lectronic document in pdf format
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Concluding Remarks

The core idea is to establish a form of Foresight Competence Centre, one that is data-driven and
artificial intelligence - supported, located at the Danube macro-regional level, with the potential to grow
across the Europe and interconnect with other macro-regions.

Foresight Competence Center should link Danube macro-region to other macro-regions in the
following way:
* Foresight could explore the ability of the EU macro-regional strategies to bridge wider EU-level
policies on the one hand and local policies on the other;
* Danube macro-region (EUSDR) could act as a test-poligon for EU foresight by offering practical
insights into regional policy implementation, governance, and collaboration, paving the way for
more effective and inclusive strategies across Europe.
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Artificial Intelligence and Foresight!

Navigating Uncertainty in the Age of Intelligent Systems
Prof. Dr. Bojan Cestnik

DISSEMINATION AND NETWORKING CONFERENCE
STAKEHOLDER EVENT

June 10 - 11, 2025 Bled, Slovenia
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Introduction

* The growing role of Al is shaping the future
* The need for foresight in uncertain environments
* This talk: uncertainty, prediction, and decision-making

June 10 - 11, 2025 Bled, Slovenia ) f T -& 12
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Understanding
uncertainty

* Uncertainty is personal and
contextual
* Distinction:
* aleatory (randomness)
Vs.
* epistemic (ignorance)
uncertainty

* Importance for Al systems
design and evaluation

interreg Co-funded by
Danube Region the European Union
— N —

ForeDanube

151..

10

Aleatoric Uncertainty
Epistemic Uncertainty

Why Al needs
foresight

* From predictive models to
scenario-based reasoning

¢ Limitations of deterministic
outputs

* The value of planning for
multiple futures

interreg
Danube Region

s o

ForeDanube

Co-funded by
the European Union

Volatility

Healthcare

Finance

Climate

Geopolitics
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The limits of prediction

* Probabilistic models # certainty
* Role of randomness, noise, and complexity in forecasts
* Examples: financial crises, pandemics

Underfitied Orverfiied

interreg Co-funded by
Danube Region the European Union
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The art of

Mandated interpretation as a

q u a nt i fyi n g Agency using ‘likely’ probability range
NATO 60-90%
u n Ce rta l n ty Canadian Intelligence Assessment Secretariat (also 70-80%
‘probable’, ‘probably’)
. . US Intelligence Community Directive (ICD) 203
* Replacing vague words with (also ‘probable’, ‘probably’) 55-80%
probabilities
UK Defence Intelligence Assessment Probability
55-75%
* Role of numerical estimates Yardstick (also ‘probable’)
in Al systems Norwegian Intelligence Doctrine (also ‘probable’) 60-90%
* Importance of calibration Intergovernmental Panel on Climate Change 66—100%
and communication European Food Standards Authority 66-90%

Table 2.2
Examples of different agencies’ mandated interpretations of the word ‘likely’.

Source: D. Spiegelhalter (2025): The art of uncertainty
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Bayesian thinking
in Al

* Updating beliefs with new
evidence

* Prior, likelihood, posterior:
core of adaptive Al

* Bayesian methods align with
real-world learning

interreg Co-funded by
Danube Region the European Union
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Posterior beliefs

Evidence

Prior beliefs

Scenario thinking
vs. probabilistic
forecasting

* Scenario planning: building
foresight for multiple
plausible outcomes

* Fan charts and confidence
bands

* When and how to use each
approach

interreg Co-funded by
Danube Region the European Union
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New Software Product

=@ (0ption]l e=@==Option2 ==@=0ption3 Option4  ==@==CURRENT

Speed of implementation

100
S0
i i 80 @
Ability to obtain new Cost to implement

customers 72,

Liklihood of meeting revenue
goals

Ability to replicate to other
business units

Reliance on new technology Ease of distribution

Match core organizational
competencies

June 10 — 11, 2025 Bled, Slovenia
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Deep uncertainty and Al strategy

* When we don‘t know what we don‘t know
* Black swans and unknown unknowns
* Resilience and robustness over optimization

interreg Ce-funded by
Danube Region the European Union

Danub

Embracing randomness in Al models

e Stochasticity in learning and
sampling

* Role of randomness in model
generalization

* Accepting unpredictability as a
feature, not a bug

June 10 — 11, 2025 Bled, Slovenia B e -M 16
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Communication of uncertainty

* Risks of false precision in Al
outputs

* Examples: weather apps,
health diagnostics

* Visualizations (fan charts,
prediction intervals) for
building trust

WOW W W W W W W W W W W e P s s P P P P P
= = = = e e L i
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Al ethics and responsible foresight

* Transparency and humility in Al

pred ictions Digital platforms

| regulation

* Explainability under uncertainty

Ethics
what should
be done

Law

* Ethical implications of o hat s
overconfident models

(%) '\ Tooling for
_/ interpretable Al

IP protection [

( Ethics
of Al models \

by design

Y Fighting
) digital bias

Al tools for [
regulation making

Technology
what can be done
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Lessons from forecast failures

* Trump 2016, COVID spread models, economic predictions
* Misinterpretation of probabilities by public and leaders
* What Al can learn from probabilistic communication mistakes

inwerreg Ce-funded by
Danube Region the European Union

Risk perception in humans and machines

* Risk as feeling vs. risk as analysis

* Human cognitive biases in
decision-making

+ Aligning Al decision support with =
human psychology ‘ ' :

June 10 - 11, 2025 Bled, Slovenia “ Steinbels
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* Al as an advisor, not an oracle

Al in high-stakes environments

 Health, climate, criminal justice: risk of overconfident Al
* Demand for reliable foresight over precise prediction

witerreg Bl Co-funded by
Danube Region Bl the European Union
— N

ForeDanube

s _aliydd el )

At 3]

* Eliciting and aggregating expert
beliefs

* Subjectivity and calibration of
domain experts

* Integrating expert uncertainty
into Al forecasting

% confidence

Expert judgment and probabilities

95

90

85

m
o

~
o

~
5}

o
o

o
S

o
o
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Correct only 85% of the time —— >
Zone of overconfidence even when 100% confident
/—//

Perfect
calibration

Average &
respondey

50 55 60 65 70 75 80 85 90 95
% correct
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The foresight mindset

* From optimization to adaptation THE ICEBERG

e Strategies: scenario analysis, red
teaming, horizon scanning

interreg Co-funded by
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Practical tools for Al & foresight

* Bayesian networks, Monte Carlo simulations, ensemble models
* Scenario-building frameworks
* Visualization libraries for uncertainty communication

June 10 - 11, 2025 Bled, Slovenia ’ Sioinbels 20
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Future challenges

* Navigating hype vs. realistic expectations
* Keeping foresight flexible in rapidly evolving fields
* Bridging technical modeling and strategic planning

Bl Co-funded by
e the European Union

iWerreg
Danube Region

s o

ForeDanube

Key takeaways

* Uncertainty is fundamental, not a flaw
* Al systems must be built with uncertainty in mind
* Foresight # prediction — it includes resilience and adaptability

BCE Co-funded by
= the European Union

University of Maribor
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Awareness, Application, and Training Needs in the Field of
Foresight in the Danube Region
Outcomes of the Foresight Questionnaire

Janja Jerebic, Alenka Brezavscek

DISSEMINATION AND NETWORKING CONFERENCE
STAKEHOLDER EVENT

June 10 - 11, 2025 Bled, Slovenia
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Agenda

= Background & Obijectives

= Methodology

= Part 1: Survey sample overview

= Part 2: Knowing and using foresight

= Part 3: Importance of foresight methods for organizations

= Part 4: Interest in additional training/education in the field of
foresight

= Conclusion

June 10 - 11, 2025 Bled, Slovenia ) f T -k 22
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Background & Objectives —
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The main objective of the survey

How well To what extent . bl Ievgl et
... . interest exists for
organizations foresight further trainin
understand the methods are aining
. or education in
concept of currently being the field of
foresight used s

Interreg Co-funded by
Danube Region the European Union
— N~

Methodology

* Survey period: March 11 — May 19, 2025 -I Im

* Languages available: English, Slovene, German RN N e
* Tool used: 1KA online survey platform, https://www.1ka.si/

* Distribution: Sent to over 1,000 email addresses across the Danube
Region

* Target audience: Representatives from public and private
organizations of various sizes and sectors
* Response overview:
* 422 clicks on the survey link
* 68 valid responses (51 fully completed, 17 partially completed)

June 10 - 11, 2025 Bled, Slovenia “ stoinbels -m - 23
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Part 1

= Survey sample overview

Interreg Co-funded by
Danube Region the European Union
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ForeDanube

Organization type

14,71%

= Micro (up to 10 employees, net r not
€900,000)

= Small (not »micro« and the number of employees up to 50 DiStribUtion Of organizations
and net revenues not exceeding €10,000,000) acco rding to their size

26.47% = Medium (not »small« and the number of employees up to
d 250 and net revenues not exceeding €50,000,000)

“ Large (not »medium« and the number of employees
exceeds 250 and net revenues exceed €50,000,000)

1,47%.

1,47% 1A47% 3 94%

33,82%

® Austria
38,24% # Montenegro
= Croatia

“ Germany

¥ Romania

» Slovenia

® Serbia

B No answer

Distribution of organizations according to the
location of the company's headquarters

n=68

24
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Organization type
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Distribution of organizations according
to their economic activities

29,41%

4,419 294%
Economic activity of the organization %
= Public organization (in state or local 2 =ahi
ownership, financed from public funds) AngFUIture' fowessivy; aind fishing T 2e
Mining 1,0%
» Private organization (privately owned, Manufacturing 18,6%
vately funded =
privately funded) Electricity, gas, steam, and hot water supply 1,0%
» Mixed organization (combined public and Water supply, sewage, and waste 2 1%
private sector qumership} management, environmental remediation '
T Construction 1,0%
Trade 3,1%
Transport and storage 3,1%
Information and communication activities 20,6%
L. . L ) Financial and insurance activities 4,1%
Distribution of organizations according to Professional seientific. and technical
the ownership and funding structure activities 19,6%
Education 13,4%
Health and social care 2,1%
Other activities 3,1%
Interreg Co-funded by
Danube Region the European Union
[ N e
Organization type
1,47%
2,949 441%

RO 250 = less than 2 years
o "26%-50%
A280% W 2-5years
w51%-75%
= 6-9years
76 % - 100 %
= No answer 10 years or more

10,29%

n=68

16,18%

Distribution of organizations according to
the proportion of employees with an
academic degree

n=68

Distribution of organizations according to

the typical time frame considered for
strategic planning
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Respondent profile
4,41%
7,35%
= Management (e.g., director, executive director)
26,47%
5,88% &
‘ = Middle management
Y = Expert in a particular field (e.g., analyst, researcher, strategist)
Operational staff 4,41% 7.35%
27,94%
= Other = 1 year or less
27,94%
= N -
- 0 answer 33,82% More than 1 year up to and including 5 years
33,82%
" . . v w More than 5 years up to and including 10 years
Distribution of respondents according to yearsup 8
their current position within their NaoTE R 10 ybia
organization
n=68 = No answer
20,59%
Distribution of respondents by time in
current position
Interreg Co-funded by
Danube Region the European Union
[ N e
Respondent profile
4,81%L47% 7 350
® 1-—Never
29,41% ® 2—Rarely
Std.
# 3 —Occasionally Mean Dev.
y 35,29% - Management (e.g., director, executive director) 4,67 0,84
—Often "
) Middle management 3,32 0,95
5~ Always Expert in a particular field (e.g., analyst, 353 0.90
researcher, strategist) ' !
— n=68 = No answer Operational staff 3,50 0,58
' Other 3,00 0,71
Respondents’ level of involvement in Average involvement in strategic planning
strategic planning or decision-making by organizational role
processes
June 10 - 11, 2025 Bled, Slovenia Steinbels
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= Knowing and using foresight
interreg o-funde:
D:nu:éjnegion “ ::hefEu:ju:e:z Union
e N
Knowing and using foresight
10,29%
22,06%
= Yes ® 1-Very poor
39,71% 17,65% m 2- Poor
— = No
f = 3 - Average
|
16,18% I’\’w\ = Not sure 4 - Good
./::'?I/ w5 - Very good
No ansver > &
n=68 . .= n=68 u No answer
22,06% o 32,35%
Distribution of responses regarding Distribution of foresight understanding
awareness of foresight (self-evaluation)
June 10 — 11, 2025 Bled, Slovenia B e h 27
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Knowing and using foresight
5,88%
22,06%
= Yes, regularly
29,41% = Yes, occasionally Use of foresight
Yes, 1don't
= No (Esuary occasionally He know
R Micro 14,3% 42,9% 42,9% 0,0%
1 don't know Size of Small 6,7% 33,3% 53,3% 6,7%
organization | Medium 0,0% 53,3% 40,0% 6,7%
= No answer Large 12,5% 25,0% 12,5% 50,0%

n=68

27,94%

Distribution of responses on organizational

use of foresight

Use of foresight by organizational size

Knowing and using foresight

Identification of trends and opportunities
Development of new products or services
Strategic planning
Technological innovation
Risk and crisis management
Digital transformation
Financial processes
Other
Asset management
Policy or regulatory development
Human resources management

I 3,52
I 3,79
e [EWi
I .71
I c,53
I 3,40
I 3,35
I 25
I .12
I 3,08
I 2,04

1 2 3 4
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ForeDanube

1 - Never
2 —Rarely
3 — Occasionally
4 - Often

5 —Very often

5

Average frequency of foresight use across different organizational areas
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Knowing and using foresight

Lack of internal knowledge and understanding of foresight approaches [ NNNNNNEGEGEGE : 02
Lack of time [N 2,00
Financial constraints [ N MM 1 ::
Lack of qualified personnel in the organization [ N NN 1,30
Lack of external consultants in this area [ AN 163

Lack of management support [N R 1,65 1 - No influence / Not relevant
Short-term orientation of the organization [ NN 1,52 2 — Significant influence
Other NG 1,50 3 — Very significant influence / Key obstacle
1 1,5 2 2,5 3

Average rating of barriers to use foresight in organizations

Interreg Co-funded by
Danube Region the European Union
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Knowing and using foresight

Data-based forecasting, such as trend extrapolation, time series, _ 240
econometric models, regression analysis, etc. ‘
Technology Roadmapping, such as quantitative analysis of technological _ 297
trends, etc. *

Scenario Planning with Quantitative Data, such as interaction analysis, _
sensitivity analysis, etc.

Big Data and Artificial Intelligence, such as big data analysis, machine _ .

leatning etc. 214 1 —We do not know and do not use it

Simulation and modeling, such as system dynamics, Monte Carlo

) . } 2,02 2 —We know it, but we don’t use it
simulations, agent-based modeling, etc.

3 —We know and use it
other | NG oo

-

15 2 2,5 3

Average level of knowledge and use of quantitative foresight methods

June 10 - 11, 2025 Bled, Slovenia ’ Stelnbels 29
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Knowing and using foresight

SWOT Analysis I, 2,83
Interviews and Focus Groups | N 2,63
scenario Planning | I 5
Stakeholder Mapping [N - 35
Other I 200

PESTEL Analysis GG 1,55 A=Wedemot inowand:8a notuse It

Delphi Method N 1 55 2 —We know it, but we don’t use it
Backcasting [N N 7S 3 —We know and use it
Morphological Analysis [ R 1.5
1 15 2 2,5 3

Average level of knowledge and use of qualitative foresight methods

Interreg Co-funded by
Danube Region the European Union
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Knowing and using foresight

@ RQ1:
3 Is the average score for understanding of the "FORESIGHT" area (based on a 5-point
scale) lower than 3 (poor knowledge), suggesting limited familiarity?

Jﬁ[ One-sample t-test

We cannot statistically confirm the RQ1.

The result is borderline non-significant, suggesting a tendency toward limited
|H familiarity, though with considerable variation in responses.

Foresight is not broadly well understood, but also not entirely unknown, and
further awareness-building may be warranted.
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Knowing and using foresight
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RQ2:
Is there a statistically significant difference in the average score for understanding
of the foresight area depending on the size of the organization?

One-way ANOVA

The results do not support the RQ2.

We cannot confirm that organizational size has a statistically significant impact on
the understanding of foresight, but the near-significant p-value and the differences
in mean scores warrant further exploration in future studies.

(1]

Iad

Knowing and using foresight

Interreg Co-funded by
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RQ3:
Is there a statistically significant difference in the average score for understanding
of the foresight area between the public and private sectors?

Independent Samples t-Test

The results do not support the RQ3.

There is no evidence that organizational sector (public vs private) influences
individuals’ understanding of foresight. This suggests that knowledge levels are
consistently moderate across both sectors.

June 10 — 11, 2025 Bled, Slovenia
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RQ4:
Is there a positive linear correlation between individuals ’ understanding of
foresight and their involvement in strategic planning?

Pearson correlation test

The results support RQ4.

We can confirm a moderate positive correlation indicating that individuals who are
more frequently involved in strategic planning tend to report greater familiarity
with foresight.

Knowing and using foresight

(1]

had
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RQ5:
Is the use of foresight related to the size of the organization?

Chi-square test of independence

The results do not support RQ5.
The use of foresight does not vary significantly by organization size.
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Knowing and using foresight

@ RQ6:

Is the use of foresight related to the organization ownership and funding?

Jﬂl Chi-square test of independence

The results support RQ6.

|ﬂ The use of foresight is significantly more common in private sector organizations
compared to public ones, suggesting possible differences in strategic culture,
innovation focus, or operational flexibility.

interreg Co-funded by
Danube Region the European Union
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Part 3

= |mportance of foresight methods for organizations
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:':"atgﬂf? Region - &oefEu::]eFde:x Union
Importance of foresight methods foeo—
organizations

2,94%

5,88%

/g ® 1 - Notimportant
27,94% o 11,76% g

= 2 —Slightly important

The average rating was
3,65 (s=0,93)

# 3 - Moderately important
® 4 — Important
7,35%

5 —Very important

n=68 = No answer

44,12%

Perceived importance of foresight for organizational development and competitiveness

Q:ﬁﬂff Region - ﬁ:{é’::;de:ﬁ Union
Importance of foresight methods foro—
organizations

RQ7:
3 Is the average perceived importance of foresight methods significantly higher than
the neutral midpoint (3) on a 5-point scale?

Jﬁ[ One-sample t-test

The results support RQ7.

|N The average score is significantly higher than 3, confirming that employees perceive
foresight methods as important for the development of their organization and the
maintenance of competitive advantages.
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Importance of foresight methods foro-—
organizations

- RQS:
@ Is there a statistically significant difference in the perceived importance of foresight
methods for organizational development depending on the size of the
organization?

| i i il One-way ANOVA

The results do not support RQS.

|ﬂ Although medium-sized organizations may rate foresight slightly higher, these
differences are not statistically significant.

Banioeregion TR oo et unon
Importance of foresight methods foro——
organizations

RQ9:

@ Is there a statistically significant difference in the average score for the importance
of foresight methods for further development between the public and private
sectors?

|iiil Independent Samples t-Test

The results do not support RQ9.

|N The perceived importance of foresight is similarly high across both sectors,
suggesting a shared recognition of its strategic value.
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* |nterest in additional training/education in the field of
foresight
Lol TN _ i(:':u-r-'iepi:: Union
Interest in additional training/education in
the field of foresight
8,82%
27,94% m 2 — | disagree
16,18%
# 3 —| neither agree nor disagree
The average rating was
" 4—| agree 3[57 (S=O,76)
Dz'?g(]:éﬁ 5—1 strongly agree
® Interrupted
n=68 ® No answer
44,12%
Organizational interest in additional foresight training or education
June 10 - 11, 2025 Bled, Slovenia ) f T “ 36
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Interest in additional training/education in
the field of foresight

»FORESIGHT« for innovation | N 2,23

Technological »FORESIGHT« [ 2,21
»FORESIGHT« in the organizational environment [ N - o 1 — We are not interested
Quantitative methods of »FORESIGHT« [ R .20
Basics of »FORESIGHT« [ NN 210
»FORESIGHT« for sustainability and social innovation [ NN 2,19 3 —We are very interested

Qualitative methods of »FORESIGHT« [N 2,1/
Software solutions for »FORESIGHT« [ N NN 103
Other NG 1,0

2 —We are interested

Organizational interest in additional foresight training or education

ptarred . Il e
Interest in additional training/education in
the field of foresight

Shorter practical workshops (e.g. practical simulations of foresight processes) _ 4,12
webinars | :.70
Individual coaching and mentoring [ NN : 5
Interactive events (e.g. hackathons) _ 3,48
Education in the form of microcredentials for additional/advanced... [ NI - :c
Establishment of formal university study program (e.g. 2nd Bologna degree)... _ 2,76
other I 1,50

1 2 3 4 5

1 - Not useful / applicable

2 - Slightly useful / applicable

3 - Moderately useful / applicable
4 - Very useful / applicable

5 - Extremely useful / applicable

Average usefulness ratings of foresight training formats
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A RQ10:

Is the average level of agreement with the statement about willingness to
participate in foresight training significantly higher than neutral (3) on a 5-point
scale?

| i i il One-sample t-test

The results support RQ10.

|ﬂ Organizations express a clear positive attitude toward additional training and
education in the field of foresight.

Banioeregion TR oo et unon
Interest in additional training/educatianin
the field of foresight

RQ11:

Is there a statistically significant difference in the level of agreement with the
statement about sending employees to foresight training, depending on the size of
the organization

| i i il One-way ANOVA

The results do not support RQ11.

|N Interest in foresight training is consistently positive across all organization sizes,
with no significant differences.

June 10 - 11, 2025 Bled, Slovenia ) -h -'|
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4 RQ12:
@ Is there a statistically significant difference in the average level of agreement with
' the statement on foresight training between public and private sector
organizations?

Iiii Independent Samples t-Test

The results support RQ11.

|ﬂ Public sector respondents are more willing to engage in additional foresight-related
education and training than their private sector counterparts.

interreg Co-funded by
Danube Region the European Union
— N~

ForeDanube

Conclusion

= Foresight is not yet widely applied, but there is clear recognition of its strategic
relevance.

= Perceived importance is high, especially among those involved in strategic
planning.

= Public sector organizations show more interest in further training. Private sector
organizations report higher current usage.

= Respondents prefer practical and flexible formats of education / training (e.g.
workshops, webinars, mentoring, micro-credentials).

= These findings confirm the relevance of the ForeDanube project and support
further investment in foresight capacity building. There is strong support for
developing a regional foresight training platform and a Foresight Competence
Center in the Danube Region.
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Thank you for

your attention

janja.jerebic@um.si
alenka.brezavscek@um.si
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Foresight in the Context of the Danube Region
Strategy

Prof. Dr. Miroslav Veskovi¢, Prof. Dr. Milan Martinov

DISSEMINATION AND NETWORKING CONFERENCE
STAKEHOLDER EVENT

June 10 - 11, 2025 Bled, Slovenia
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Building Anticipatory Capacity
v Recommendations:
Building Anticipatory Capacity with
Strategic Foresight in Government Leadership Commitment: High-level
e e i e endorsement to ensure continuity and

legitimacy.

Capacity Building: Structured training programs
tailored to different roles in government.
Cross-Sector Collaboration: Breaking silos and
fostering inter-ministerial coordination.
Action-Based Learning: Testing foresight
methodologies in real-world settings.
Sustained Engagement: Building communities
of practice to share insights and methodologies.

June 10 - 11, 2025 Bled, Slovenia “ steinbels -m '| 41
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EU Macro-Regional Strategies and EUSDR,
learning from the others — working with the
others

Interreg Co-funded by
Danube Region the European Union
Nt

Europe and MRS

Europe develops and changes. Grand societal challenges which shape Europe’s
development have a considerable influence on our governance systems and the
possible development paths of different parts of Europe, their regions and cities.

“A ‘Macroregional strategy’ is an integrated framework endorsed by the
European Council, to address common challenges faced by a defined
geographical area relating to Member States and third countries located in the
same geographical area which thereby benefit from strengthened cooperation
contributing to achievement of economic, social and territorial cohesion.”
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Pillars and Priority Areas
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EUSDR as a network of targets —
multi (cross)-sectoral approach
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ForeDanube

LIFE IS CROSS-SECTORAL!!!

interreg Co-funded by
Danube Region the European Union

— N~

ForeDanube

Joint Statement of the Ministers Responsible
for the Implementation of the EU Strategy for
the Danube Region
Brdo pri Kranju, 24 October 2023

.....Based on the outcomes of EC Strategic Foresight, recognise
the need for more digital, sustainable, personal, social and
civic skills and competencies in the Danube Region. Support
the development of methods and processes of strategic
foresight, based on global and EU data....

Slovenian Presidency
of the EU Strategy
for the Danube Region

A
ey,
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Foresight and the Danube macroregion

Building foresight capacity in the Danube region involves
strengthening local and regional foresight capabilities to inform
policy decisions and promote future-oriented strategies keeping
in mind European specificities.

Policy Foresight:

Strategic foresight is crucial for developing effective policies that
anticipate and respond to future challenges and opportunities.
This involves using foresight methods to explore potential
futures and inform policy decisions.

Business Foresight:

Foresight is also essential for businesses to identify and adapt to
changes in the market and environment. This can involve using
foresight methods to understand future trends and develop
strategies for long-term success.

Interreg Co-funded by
Danube Region the European Union
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DRC
STRATEGIC

FORESIGHT

The Future of Research <|DM> EEEE
and Education in a e
Globalized World: a View
for and from the Danube
Region

ForeDanube
Foresight for Danube

Region's future-oriented
Competitive Planning

DTC Caffee Kitchen
December6th, 2024,

Why Foresight Matters for the
Danube Region
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* The European science-for-policy ecosystem remains fragmented across regions,
sectors, and governance levels—especially in macro-regional and cross-border
contexts. The need for future-oriented policymaking is growing in the EU Strategy
for the Danube Region (EUSDR). Yet, tools and capacity for integrating foresight
into policy cycles remain underdeveloped, particularly in widening and non-EU
territories.

 Transversal Foresight Themes both for EUSDR and EU:

» Climate resilience

»Migration and inclusion

»Youth, education, skills

»Innovation ecosystems |
> Geopolitics PResgyy =

Ftuge L.

=

Source: Roxi Nicolussi

University of Maribar
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Why Foresight Matters for the Danube
Region-Europe’s - New Geostrategic
Reality

- | Facing geopolitical threats, economic
SIS volatility and severe effects of global

{ climate crisis, cooperation in the
Danube Region has become more
important than ever.  Working
together across borders proves to be
an opportunity to develop joint
perspectives for a stable, sustainable
and prosperous future not only for
the Danube macro-region, but for the
whole EU.

: onolss SO o O
Why Foresight Matt.ers for the ;
Danube Region

ForeDanube

Figure 11/ Population growth 2010-2022, NUTS-3 regions, annual average growth rates in %
3} Figure 39 / Energy production, share of energy sources in total production, 2022
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* Beyond Scarcity: Water Scarcity s
and Drought Risk Management :
in the Danube Region

|

Evapotranspiration deficit (1990-2014 climate)
(indicator for rainfed agriculture water shortage)

Euapormansg raion osfer
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Challenges to be Addressed o

| Cintarrey LETENS

Picture your future in
the Danube Region

July 26™-August 315 2022

» Fragmented science-for-policy ecosystem

» Underutilization of foresight in EUSDR

» Lack of tools and capacity, especially in
widening and non-EU countries
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D Raghos - (e Baroponsy Vilon
EUSBSR-EUSDR or EUSAIR-EUSDR =oo—
foresight cross-fertilization

VISION AND STRATEGIES
AROUND THE BALTIC SEA

K
WHAT IS VASAB?

ESP.N —

A0

ESPON TEVI 2050

Territorial scenarios for the Danube and
the Adriatic lonian macro-regions 2050

[POP== COUE: B <o D

onolss SO o O
Mutual Learning Exercise (MLE) =0
on R&I Foresight

Table of Contents

Institutionalising foresight List of tablew; oo and Agway 3
capability and creating wide A
foresight communities in the R&I 1. Part 1: Foresight in ]
system 11 Defining Institutionalised Foresight 4

12 Key Elements of institutionalised foresight 5

13 History of technalogical foresight 7

14 Evolving rationales of government foresight in R&l policy a

15 Main roles of institutionalised foresight in the R&! system 10

HORIZON EUROPE 16. Link to scientific evidence n

FOLICY SUPPONT BACILITY Revart 17 Institutional setup, capacities and resources L

18, Lessons for successful institutionalised foresight 15

2. Part 2: Building a foresight community aCross EUrOpe..........cc...u.... 20

21, Rationales 20

22 Key building blocks 21

3. Part 3: MLE Member State survey on lopic 2: Main findings ............ 23

31 Level and extent of gavernment foresight capabilities in the R&! system

24

12 Main purpose of foresight activity in government 27

13 Current level of support and resources 30

34 Success stories and good practices 32

1s. Capacity building priorities £

18, Building a strong European R&I foresight community 36

Annexes 1

https://projects.research-and-innovation.ec.europa.eu/en/statistics/policy-support-facility/psf-challenge/mutual-
learning-exercise-mle-ri-foresight
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gat::lr;;_:; Region - Sw‘:fé‘::::e:: Union
JRC Essentials: Tools and Practices -o—~—
for Countries and Regions

A
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JRC Essentials

Tools and Practices for
Countries and Regions

https://op.europa.eu/webpub/jrc/tools-and-practices-for-countries-
and-regions/en/foresight.html
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Austrian Presidency’s Experts Studies on Future e
Perspectives of Cooperation in the Danube

wiiw /ROSINAK & PARTNER /
62
Aantrian EUSOR Presidency inciatrve: Key Mnlﬂ' and Processes on Future
= e
Think Plece on the need to step up cooperal
o mataing s chlanges e Gans Rogon Regional and territorial trends
Policy pointers for the post-2027 debale s s
in the Danube Region

by Spofal Foresight. Kai Batme, Franciska Sisior, Macia Toptsidou

ﬂtdﬂ.

for E
national spatial and regional development policy
" S

Al (T
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on the other.

EUSDR test-bed for EU foresight

Foresight could explore the ability of the EU
macro-regional strategies to bridge wider EU-
level policies on the one hand and local policies
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In essence, EUSDR acts as a test-
bed for EU foresight by offering
practical insights into regional
policy implementation,
governance, and collaboration,
paving the way for more
effective and inclusive strategies
across Europe.

scenarios

USE MACROREGIONS (EUSDR) AS
LABORATORIES FOR EU-WIDE CHALLENGES

Strategic Implications & Policy Stress Testing:
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Test EU policy instruments (e.g., cohesion funding, Green Deal) against Danube

Analyze: What works at the Danube level that could scale up to EU level?
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Foresight Process Design for EUSDR with o T

EU-Level Learning

T e e Through enhanced
“ cooperation, exchange of
experience and transfer of
knowledge, the MRS
@@ facilitate a synergistic and
coordinated strategic
approach to sustainable
development of EU and non-

g EU countries.

g]aiﬁart?é; Region - g:-g::::e:: Union
Data-Driven Al Foresight and Strategic Frepame
Intelligence for the Danube Region

Danube Reference Data and Services Infrastructure (DRDSI)

7 KATI KATI (Knowledge Analytics for Technology & Innovation)

<z by Fraunhofer INT
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Contribution of Artificial Intelligence _ -
to solutions for enterprises

sthoms e am A Lock at the Future:
Industry 5.0

“Development of
flagship
projects for the PA8 of
the EUSDR”

Contribution of Artificial intelligence to solutions for enterprises.

s some ct e

Study regarding the
state of the art in the
Danube region at the
time of the Ukraine
crisis and the post-
Corona period

interreg Co-funded by
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Foresight for insights beyond the evidence =

Scientific policy advice should be sensitive to more than scientific evidence.

To avoid possible issues with public
acceptance of policy measures, or with
certain stakeholders' concerns, foresight may
help prepare policies more efficiently.
Foresight's purpose in the policy process is
to enable evidence-based policy options to
be weighed in their overall societal context,
and to anticipate how stakeholders'
concerns may possibly affected by the
considered measures.

~ mlill <

. O
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FORMING PUBLIC OPINION
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New perspectives for data-supported foresight: =omi™—

The hybrid Al-expert approach

! . WILEY

New perspectives for data-supported foresight: The hybrid
Al-expert approach

Amber Geurts™ © | Ralph Gutknecht® | Philine Warnke®
Arjen Goetheer'® | Elna Schirrmeister® © | Babette Bakker® Svetlana Meissner’

Abstract

“Human-in-the-Loop”

interreg Co-funded by
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Transforming EUSDR Foresight Insights into =%
Actionable EU-Level Policies

Supporting Mechanisms:

* Foresight-to-Policy Toolkit:
» Develop a toolkit guiding policymakers in how to apply foresight results to
programming and policy formulation.

* Cross-Macro-Regional Learning:
»Compare and align foresight findings with other macro-regional strategies (e.g.
EUSALP, EUSAIR) to identify scalable EU-level trends.

* Timeline Synchronization:

» Align outputs with key EU policy milestones (e.g. Multiannual Financial
Framework reviews, ERA policy cycle, cohesion policy midterm reviews).
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Future of Europe and macro-regional strategies _~__
Kai Bohme

Director, Spatial Foresight

»“The macro-regional level can in many cases be the most
appropriate, as collective answers at this level can be more concrete.”

»To conclude, Europe is changing and meets new trends and grand
societal challenges. In these turbulent times, macro-regional
strategies hold the potential to push for appropriate answers. These,
however, require that there are shared visions of our common future
and that these visions are linked to concrete actions. A vision
(however good) without action remains a daydream, while action
without a vision can easily turn into a nightmare.

B‘;:;J'l:: Region m ﬁ\l’glz‘liidn:: Union

To Conclude: e S
Foresight as a stress-testing mechanism for
policy: 'Foresight is not about predicting the
future, it is about minimising surprise.

ScenariO‘based foreSIght a”OWS the mapplng | Foresight is not about predicting the
. i ) future, it's about minimizing
of pathways that are likely to lead to, or away : v surprise.

from, envisaged future scenarios. In the
policy context, 'stress-testing' identifies the
weaknesses of the policy measures and
verifies how these are equipped for possible
future developments To conclude, foresight
thinking may be seen as the backbone of
future-proof policy-making.

AZQUOTES
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Lessons to be learnt for the Nile
ProfoBpaMiroslav Veskoyi iersity of Novi Sad
SCIENCE INPLOMACY SYMPOSIUM 0N Tn.n.nsnmm-l:l-m' NILE WATER MANAGEMENT
African Academy of Sciences, Nairabi, Kenyva
23-25 October 2024
DANUBE HE{EII\
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Master's Program
n
Strategic Foresight and Future Studies

by Dusan Meznar

DISSEMINATION AND NETWORKING CONFERENCE
STAKEHOLDER EVENT

June 10 - 11, 2025 Bled, Slovenia
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Proposed Master’s Program: Strategic Foresight and Future Studies
Faculty of Organizational Sciences, University of Maribor

Program Objective:

To develop future-ready professionals capable of anticipating
change and creating strategic responses in complex, uncertain
environments.

Key Focus Areas:

Strategic foresight methodologies
Scenario development and analysis
Systems thinking and complexity
Innovation and transformation strategies
Policy design for future resilience
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About the Program

5] Duration {3 Credits
2 years (4 semesters) of comprehensive study 120 ECTS providing a thorough grounding in all
designed to build expertise progressively aspects of strategic foresight
O Study Mode db Host Institution
Flexible modular, blended learning combining online UM Faculty of Organizational Sciences with its
and in-person sessions established excellence in organisational studies
o Wik ) -funi
Target Audience Danube. Region - on B o

Academic Backgrounds

Designed for graduates from
social,
natural,
and technical sciences

seeking to expand their strategic toolkit with futures-oriented approaches and methodologies.

Professional Profiles

Ideal for
innovation managers,
strategic analysts,
and decision-makers

looking to enhance their capabilities in long-term strategic thinking and planning in complex environments.

Specialised Roles

Particularly valuable for
policy makers,
researchers,
consultants
trend analysts

who need to anticipate change and design robust strategies for uncertain futures.
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P o gram Goals Danube Region - the European Union

Create Impact

& Link theory with practice through visions, scenarios, and strategic proposals

Build Capabilities

Train in foresight methods, scenario planning, and trend analysis

Develop Thinking

Foster systematic, interdisciplinary thinking about the future

Promote Ethics

Encourage responsible and ethical futures design

Our program aims to cultivate not just technical competence but a holistic mindset that balances analytical rigour with creative
exploration, ethical consideration, and practical application.
Graduates will be equipped to lead futures-oriented initiatives that create meaningful change in their organisations and communities.

Hnerrey Co-funded by
Danube Region the European Union

Program Structure Overview

Elective Modules Practical Module
30 ECTS 15 ECTS
Core Modules Specialised topics allowing Hands-on experience applying . .
45 ECTS students to customise their foresight methods to real-world Master's Thesis
learning path challenges
Essential knowledge and &R 8 VAR

methodologies forming the Culminating research or applied
foundation of strategic project demonstrating mastery

foresight practice of strategic foresight

By =

Europa Zentrum 5
LROBINg NN vatons 10 Grow University of Maribor
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Core Modules (45 ECTS) Banue region TN o ceseor urio

Introduction to Foresight and Future Studies (6 ECTS) 1

Foundational concepts, history, and frameworks of futures studies

2 Systems Thinking and Complexity (6 ECTS)

Understanding interconnected systems and complex adaptive behaviour

Foresight Methodologies (9 ECTS) 3

Comprehensive toolkit of qualitative and quantitative foresight methods

4 Qualitative Analysis and Megatrends (6 ECTS)

Identifying and analysing long-term transformative global forces

Strategy and Decision-Making in Uncertainty (6 ECTS) 5

Approaches to strategic planning amidst complexity and ambiguity

6 Ethics of the Future and Responsible Innovation (6 ECTS)

Ethical frameworks for considering future generations and technologies

Research Methodology (6 ECTS) 7

Scientific approaches to futures research and evidence-based foresight

- Elective Modules (30 ECTS)

Cusstieaul

\_ Fiodreuing —  emencde T~ .
Getelooioo ola o o .
k ombecs auduningec Digital Foresight and Al
ereding!
\ Explore emerging digital technologies and their transformative potential across sectors, with

particular focus on artificial intelligence, automation, and digital governance frameworks.

|V batloceell Ruttunl
snanmn;Ioe Ininetuoteur
leetiration snietities
8 Foresight in Public Administration and Policy
| ! ' Apply anticipatory approaches to policy design, public governance, and long-term planning for
community resilience and adaptive governance systems.
uousxt:liilelnl.lmg Busteintinul
ey ineeticece
demgr

& Environmental Futures & Sustainability

Examine scenarios for ecological transitions, circular economy models, climate adaptation
strategies, and sustainable development pathways.

.

Adleeating
eouicocioo

riuittie
stiptiog . .
TS Buttubn Sociocultural Transformations
soptronoleng
endencs

Analyse shifting values, demographic changes, cultural evolution, and social innovations shaping

future societies and communities.

FUTURE STUDIES
NETWORK

Hilerrey Co-funded by
Danube Region the European Union
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Partnership Development

Establish collaborative relationships with
organisations seeking strategic foresight
support

Practical Module (15 ECTS)

(@]
=3

Interdisciplinary Workshops

Facilitate participatory foresight sessions
with diverse stakeholder groups

®

Strategic Deliverable

Create a comprehensive strategic foresight
document for a real organisation

nierreg

Co-funded by
Danube Region the European Union
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Master's Thesis (30 ECTS)

Research Question Formation

@

Develop a compelling futures-oriented inquiry

'y Methodological Design

Create a robust approach to investigation

Implementation & Analysis

Conduct research and interpret findings

Thesis Completion

Synthesise insights into final document

The Master's Thesis represents the culmination of the programme, allowing students to conduct in-depth research or an applied project in their
area of interest. Students can integrate several microcredentials (e.g., combining Al, policy, and scenario development) to create a uniquely valuable
contribution to the field of strategic foresight.

June 10 - 11, 2025 Bled, Slovenia
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9= L} 3
_— Q= - Stackable Modules
=== = Study can be completed gradually through microcredential
B — accumulation commitments.
g e
Recognition of Prior Learning
& Data Amivsie “ & Prect Aungschel . 5 Podisct Covtaytine - Previous relevant academic or professional experience can be
Fundamentals Fundorkals Fundamentent
assessed for credit recognition, potentially reducing the time and
= * &= . == £ investment required to complete the programme.
o Owmems g posiegmen oy Poecvedam International Mobility
Fundamentals - essentials = Essentials
Through Erasmus+ partnerships and visiting international
—_ . — : — § experts, students gain global perspectives on strategic foresight
y - practices and build valuable professional networks.
m Dattad Foetestis I% Projote Loroaddent P Uuoctit Ahlectie
Fundamennt Essenals =] Essantenlls
o . e == '
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International Partnerships

Our programme leverages strong partnerships with leading futures-oriented organisations, including

- UNESCO Futures Literacy

- EU Foresight Network

- Think tanks, strategic units, innovation hubs

- Public sector: ministries, municipalities, development agencies

These partnerships enrich the learning experience through guest lectures, case studies, research opportunities, and potential career
pathways. Students benefit from exposure to cutting-edge practices and a diverse international network of futures practitioners.
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Complex Analysis

Develop foresight competence for
navigating complex strategic
challenges

Technology Assessment

Critically engage with emerging
technologies and societal trends

Learning Outcomes

navigate complexity and build resilience in uncertain futures.

nnerney

Co-funded by
Danube Region the European Union

Process Design

Build ability to design effective
anticipatory governance processes

Future Navigation

Master strategic scenario building

and backcasting techniques

Upon completion of the programme, graduates will possess a comprehensive set of capabilities that enable them to lead
strategic foresight initiatives across diverse contexts. These competencies are increasingly valued in organisations seeking to

June 10 — 11, 2025 Bled, Slovenia
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Career Opportunities

Sector

Corporate

Government

Consulting

Research

Graduates of the programme find diverse opportunities across public and private sectors. The growing

Typical Roles

Strategic Foresight Manager,
Innovation Director

Policy Analyst, Futures
Advisor, Strategic Planner

Foresight Consultant,
Transformation Advisor

Futures Researcher, Trend
Analyst, Scenario Developer

Key Responsibilities

Lead horizon scanning,
scenario planning, and
strategic innovation
initiatives

Develop anticipatory policy
frameworks and long-term
planning processes

Guide organisations through
strategic foresight processes
and change initiatives

Conduct futures research
and develop insights on
emerging trends and
scenarios

recognition of the need for long-term strategic thinking and future-readiness creates demand for
professionals skilled in strategic foresight methodologies.
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A FORESIGHT FOR A TIME OF CRISIS!

Professor Dr. Iztok Podbregar

DISSEMINATION AND NETWORKING CONFERENCE
STAKEHOLDER EVENT

June 10 - 11, 2025 Bled, Slovenia
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DEFINITION OF A CRISIS

A CRISIS is an unexpected event or action that threatens human lives or an
organization's ability to survive.

For a situation to be declared a crisis and thus require crisis management,
three key elements must be present:

* an unexpected event that takes people by surprise;
* a threat to the organization;
* relatively little time for action and decision-making.

UNCERTAINTY is a state, usually time-limited, in which an individual or an
organisation does not recognise what is happening to them.
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OBJECTIVES OF FORESIGHT

To ensure adequate, necessary and organized responsiveness to
uncertainties and threats.

Ensuring the shortest possible response time and return to regular
operations.

The timely provision of all essential information for survival and
functioning.

Proper public communication.

Appropriate responsiveness, cooperation and coordination with the
environment.

Other.

Lol S [ T
SOURCES OF SECURITY THREATS =
AND RISKS

Global Sources of Security Threats and Risks:
* Climate change
* Global financial, economic and social risks
* Crisis hotspots

Supranational sources of security threats and risks:
* Terrorism
Illegal activities related to conventional weapons, weapons of mass destruction and nuclear technology
Organised crime
Illegal migration
Cyber threats and abuse of IT systems
Activities of foreign intelligence services
Military threats

National sources of security threats and risks:
* Threats to public safety
* Natural and other disasters
* Limited natural resources and environmental degradation.
* Health and epidemiological threats
* Uncertainty factors

June 10 - 11, 2025 Bled, Slovenia 1‘ stoinbels -k
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CLIMATE CHANGE

Due to its distinctly multiplicative character and effect, climate change
poses a significant security threat. Rising air and sea temperatures,
altered precipitation patterns and more intense extreme weather
events will exacerbate shortages of vital resources, such as food and
water, and increase the frequency and severity of natural disasters,
such as floods, droughts and storms.

GLOBALFINANCIAL, CRISIS

ECONOMIC
AND SOCIAL RISKS HOTSPOTS

e nssion T ...
GLOBAL FINANCIAL, ECONOMIC i famta
AND SOCIAL RISKS

Global financial and economic risks can escalate into broader, or even
general, social crises, reducing employment rates among other things.
Prolonged global financial and economic crises can lead to social
tensions and conflicts through the implementation of reforms, thereby
complicating the management of supranational and national security
threats and risks.

CRISIS
HOTSPOTS
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CRISIS HOTSPOTS e

Crisis hotspots involving armed or low-intensity conflicts pose a threat
to security and risk undermining broader international stability. They
result in unstable and failed states, a rise in organised crime and gross
human rights violations. These factors influence migration flows and
create safe havens for terrorist groups.

GLOBALFINANCIAL,

ECONOMIC
AND SOCIAL RISKS

interreg Co-funded by
Danube Region the European Union

SUPRANATIONAL SECURITY =
THREATS AND RISKS

These threats have transnational origins and cross-border dimensions.

June 10 -
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TERRORISM

Terrorism is a major global security threat today. It is also becoming
increasingly interconnected with other threats.

Terrorist targets include critical infrastructure, civilians, government
representatives, institutions, diplomatic missions and international
forces.

ILLEGALARMS AND
NUCLEAR
TECHNOLOGY
ACTIVITIES

FOREIGN
INTELLIGENCE
SERVICES

ILLEGAL
MIGRATION

CYBER
THREATS

ORGANISED
CRIME

MILITARY
THREATS

TERRORISM
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ILLEGAL ARMS AND NUCLEAR
TECHNOLOGY ACTIVITIES

This includes the spread of conventional weapons (especially small
arms), explosives, dangerous substances and dual-use goods, which are
often traded illegally from conflict regions.

An even greater threat stems from the proliferation of materials and
technologies related to weapons of mass destruction, including ballistic
missiles.

FOREIGN
INTELLIGENCE
SERVICES

ILLEGAL
MIGRATION

CYBER
THREATS

MILITARY
THREATS

ORGANISED
CRIME

ILLEGAL ARMS AND NUCLEAR

TERRORISM TECHNOLOGY ACTIVITIES
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ORGANISED CRIME

This is closely linked with states with weak institutions and mainly
targets developed countries. Major transnational threats include drug
smuggling, human trafficking, the illegal arms trade, tax fraud,
corruption, money laundering and forgery.

ILLEGALARMS AND
NUCLEAR
TECHNOLOGY
ACTIVITIES

FOREIGN
INTELLIGENCE
SERVICES

ILLEGAL
MIGRATION

CYBER
THREATS

MILITARY
THREATS

TERRORISM

ORGANISED CRIME

TERRORISM
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ILLEGAL MIGRATION

Since the removal of EU internal border controls, illegal border
crossings have increased, particularly by migrants from Africa.

ILLEGALARMS AND
NUCLEAR
TECHNOLOGY
ACTIVITIES

FOREIGN
INTELLIGENCE
SERVICES

MILITARY
THREATS

CYBER
THREATS

ORGANISED
CRIME

ILLEGAL MIGRATION
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TERRORISM TECHNOLOGY CRIME MIGRATION
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CYBER THREATS o

Modern society relies heavily on information systems. Disruptions to
these systems pose serious risks to both the public and private sectors,
particularly to core state functions.

IFelEEY MILITARY

CYBER THREATS INTELLIGENCE
SERVICES THREATS

G S
T ORGANISED ILLEGAL

ACTIVITIES

TERRORISM

e nssion T ...
FOREIGN INTELLIGENCE Rt
SERVICES

Seek intelligence through legal activities and publicly available sources
enabled by democratic systems and modern IT.

ILLEGALARMS AND
NUCLEAR
TECHNOLOGY
ACTIVITIES

CYBER FOREIGN INTELLIGENCE MILITARY
THREATS SERVICES THREATS

ILLEGAL
MIGRATION

ORGANISED
CRIME
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MILITARY THREATS i o

These are likely to manifest as local and regional instabilities with the
potential to escalate beyond their immediate regions.

ILLEGALARMS AND

ORGANISED ILLEGAL CYBER IFelEEY

TERRORISM oGy YT INTELLIGENCE MILITARY THREATS

MIGRATION THREATS SERVICES

ACTIVITIES

e nssion T ...
NATIONAL SECURITY THREATS Rt
AND RISKS

These threats originate within the national environment.

NATURAL AND
OTHER DISASTER

HEALTHAND
EPIDEMIOLOGICAL
THREATS

LIMITED NATURAL
RESOURCES AND
ENVIRONMENT
DEGRADATION

UNCERTAINTY
FACTORS

PUBLIC SAFETY
THREATS
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PUBLIC SAFETY THREATS e
In times of economic and social crisis, threats may include increased
violence, economic crime, corruption, fraud, cybercrime,
environmental crime and mass disturbances.
Such threats can erode trust in the effectiveness of national security
institutions.
P STy oTHER DISASTER iy UNCERTAINTY
THREATS N\;\NME{;\J THREATS FACTORS
B;::jrt.f: Region m ﬁ?e»fEu::juEpdeahz Union
NATURAL AND OTHER DISASTER =0
These pose a constant threat to people, property, cultural heritage, the
environment and other national assets.
NATURAL AND OTHER LIMITED NATURAL HEALTHAND
Puiﬂ‘;:ﬁ;ﬂy DISASTER RE:’Z%EEEE%) EPle:g;?SGKAL UNFCA?I%\:;‘TY
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LIMITED NATURAL RESOURCES AND  =——
ENVIRONMENTAL DEGRADATION

Due to past misuse, there are visible negative impacts on both nature
and living environments.

For resource-dependent states, a stable and sufficient supply of energy
and strategic raw materials remains critical, especially given global
market instability and insecure supply routes.

NATURAL AND HEALTH AND
PUBLIC SAFETY G BEASTR LIMITED NATURAL RESOURCES EPIDEMIOLOGICAL UNCERTAINTY
THREATS AND ENVIRONMENT RS FACTORS
DEGRADATION

e nssion T ...
HEALTH AND EPIDEMIOLOGICAL s ki
THREATS

Globalisation increases the risk of widespread infectious diseases in
humans, animals and plants. Epidemics and pandemics can disrupt
essential state and societal functions.

PUBLIC SAFETY o e W L HEALTH AND EPIDEMIOLOGICAL UNCERTAINTY
THREATS THREATS FACTORS
.
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UNCERTAINTY FACTORS o

Poverty and other forms of social insecurity can have a profound
impact on large segments of society during periods of financial and
economic hardship, particularly when combined with high
unemployment and irregular incomes.

PUBLIC SAFETY NATURAL AND L HEALTH AND UNCERTAINTY
OTHER DISASTER EPIDEMIOLOGICAL FACTORS
THREATS THREATS
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Danube Transfer Centre as
Foresight network fostering Competitiveness of the Danube region

Prof. h.c. Dr. Jonathan Loeffler, CEO
Steinbeis Europa Zentrum

DISSEMINATION AND NETWORKING CONFERENCE
STAKEHOLDER EVENT

June 10 - 11, 2025 Bled, Slovenia

The future is a tricky issue...

8

“As for the future, your task is not to foresee it,

but to enable it.” | D
Antoine de Saint-Exupery N7
L.
J , +»\ '1',)" 1
"

)

.The problem with the future is that it
keeps turning into the present.”
Calvin & Hobbes
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Steinbeis + 35 years of experience
\ ELII'OpCI Zentrum - 80 EU projects implemented per year
' Enabling Innovators to Grow + 100+ employees

European innovations for a sustainable society « 800+ international partners

and responsible industrial change. . .
P 9 + 500+ client consultations per year

+ Vast variety of clients from:

. . . . &

Clients were provided with advice on e .@ . JTa
innovation development & financing. .A. R ﬂ;’hg‘

Polic 1
Million € in EU funding for international gt il & Public Stakeholders 9%
consortia acquired through our i, -
. . . . - ers 3%
involvement in applications 5 A "

. . . ‘, a ,j Universities R ‘/ ‘.e"" ®
Applications were submitted to the “v.o” &Researchinstitutes = il
European Commission LY i /" enterprises /

p : o & Start-ups 60%

Steinbeis
Europa Zentrum © Steinbeis Europa Zentrum 149

Where we do foresight & Cmi“‘?ﬁg nanodiag

We include wherever possible futures thinking and doing in our activities

SME support and consulting using forward-looking mindset and
approaches (Technology Watch)

Public policy consulting (e.g. Vanguard initiative, Frontex, EU)

Consulting of regional development organisations to include futures thinking
in their activities (innovation strategies, RIS3)

@ - Cluster forward-looking strategy development
n n I - Participatory roadmapping and trends analysis in EU projects

Active in international Foresight networks EDIH AIC S.

EUROPEAN DIGITAL INNOVATION HUB

Artificial Intelligence & CyberSecurity
_ CONNECTED ‘ IF - e ) o
‘ Europa Zentrum g ‘ FI‘T @I%_ 4CPS ';,]f & 150

MAST T
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Danube Strategy & DTC Network
12 priority areas, 4 Pillars

ForeDanube

PA 1A Waterways Mobility

S ®

PA 11 Security ~ PA1B Rail-Road-Air Mobility

PA 10 Institutional Capacity &

Cooperation { @ PA 2 Sustainable Energy

Strengthening
the Region

Connecting
the Region

i-ﬁ PA 3 Culture & Tourism

¢

| A
Prosperity | § fii

Building
PA 4 Water Quality

o]
PA 9 People & Skills 3;3

PA 5 Environmental Risks

PA8 Competitiveness of SMEs

PA7
Knowledge Society

PA 6 Biodiversity, Landscapes and Air &

© Steinbeis Europa Zentrum

Co-funded by
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Soil Quality

Interreg

ForeDanube

PA8 Competitiveness of SMEs Coordinators

Carmen Hawkins
and the

% Ministry of Economy and Sustainable Development in Croatia
Helia Kovaci¢ Grci¢

Danube Strategy Point (DSP)

Cristina CUC
Pillar Officer (Pillars 2 & 3), Bucharest

© Steinbeis Europa Zentrum
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Da n u be St rategy & DTC N etwo rk %CL‘:S?&\S on innovation

information society,
competitiveness of
enterprises, education, labor
market and marginalized
communities

i -
B— PA 8 Competitiveness
"Eiae Coordinated by the Ministry of Economic Affairs,
Labor and Tourism Baden-Wurttemberg &
Minister of Ministry of Economy and Sustainable
e 2= Development, Croatia
IQ,,_ p
WG Innovation and Technology Transfer
Coordinated by Steinbeis Europa Zentrum
o;--
.
=2 DTCs

A flagship project of the EUSDR PA8 WG I&TT.
The initiative from Baden-Wurttemberg started

as a pilot project in 2012.
~~
N oy
= DTC A i

© Steinbeis Europa Zentrum
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Links between local initiatives and the transnational and

interdisciplinary levels
Made in @?@M@@

o B, ~
P % Safe Food & < S
s — Healthy Diet - 5
5 >, 3
f, u e \\
4 [~ () N
/ o - |
/ o)
$ oo —_— Y
-— i
| Foe] Agriculture Bio-based w !
i &Forestry industries (o] i
| [ = s 1
\ w ~B ¥
\ = - /
- 5
- o
3
¥ g #
o P
~, B %
2 <, ” P2, 70s, . 2ry,
P e  2on P, Cace,
3 = & o, ‘7'(’ d n
Regional 5 NN
/national <& g I 6 Regional
<<<<<<<<< /national
s -,
& “
& <
Regional Regional
/national /national
4 @ >
%/

DTC A it A
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June 10 - 11, 2025 Bled, Slovenia ' Stoinbels B
— ."L"f'": University of Maribar

Eraotting e

Faculty of Organizational Sciences

77



Interreg CoiGiEEN by DISSEMINATION AND NETWORKING
Danube Region the European Union CONFERENCE STAKEHOLDER EVENT
. W

ForeDanube

inierreg Co-funded by
Danube Region the European Union
[ e o

Hidden Champions s

Interreg Co-funded by
Danube Region the European Union
— N~

ForeDanube

Danube Transfer Centers

Bridging the gap between research and innovation
Focusing on improving competences and cooperation between producers and users of
knowledge

Supporting the innovation and technology transfer at the local and regional level

.
s Steinbeis
el D ( Europa Zentrum

© Steinbeis Europa Zentrum
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DTC Network - 54 Danube Transfer Centres -~ e
16 Entry points, 38 Hubs in 11 Danube Region Countries

) DITC Cluj-
DTC Pannon (HU)  DTC Nitra (SK)  Napoca (RO)  DTC Kyiv (UA)

DTC Germany (DE)  — DTC lasi (RO)

DTC Villach (AT) - AE——
DTC Maribor (SI)  ——————

DTICZagreb (HR) — | Bosnia ang DTC Bucharest (RO)

"’e"z!!govi,,_ii Serbig (- = = DTC Ruse (BG)

DTC Slavonija, Baranja
and Srijem (JHR)

DTC Montenegro (ME) DT NoviSad (RS)  BTIC Craiova (RO)

Source: Adapted from Danube Region Pragramme, 2024,
© Steinbeis Europa Zentrum

—
. Steinbeis
wm TC ‘ Burope Zontrim
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Entry point model of DTC Network

‘~
A'ﬁ-ﬁ ) We bridge the gap
between research

and innovation. ((

Universities
Knowledge Hub

R&D Institutes

Clusters of SMEs

Big Companies
Business Hub Chambers of Economy Business Incubators

Technology Transfer Centres

Public Authorities

Regional Development Agencies

National Ministries

& Steinbeis Europa Zentrum

DANUBE REGION Steinbeis
strateg; we DTC A Siropa Zentrum
© Steinbeis Europa Zentrum Compebtnenes: RS
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How to mix oil and water ?
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 Scientists are not salesmen !

* Companies are not research institutes and have to
make benefits !

© Steinbeis Europa Zentrum
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/"j,ésﬁ\’ﬁ DTC Network R
\-Pf ﬁﬂ Supporting achievement of the WG I&TT Targets
b g, %fﬂl w“ﬂeﬁ

36 approved projects, 89 million Euro

- 47,22 %DTP - 14 projects + 3
Seed Money Facility projects
\.\ - 27,78% FP7,H2020, HE - 10
projects
- 25% Interreg Europe, Interreg
Alpine and other — 9 projects

LinkedIn: #DTCNetwork
O]

Conferences,
Workshops,
Seminars

Submitted
Proposals

Study: The Identification of Lighthouse

Steinbeis
© Steinbeis Europa Zentrum mﬁ:u DTC ‘ AR
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Danube Transfer Centre — PA8 Flagship
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Danube Strategy Flagships are project
regi

cooperation.
EUSOR

EUSOR,
dentifing

Date:_ 19 uly 2023

e Cortunded by []
Danube Region tha Europesn Union |

Certificate

DANUBE STRATEGY FLAGSHIP

This certificate is proudly owarded to
Danube Transfer Center Network - DTC Network

ey are of high mpos

DANUBE nsnlou\

processes that contritute 1o the implementation of the EU Strategy for the
roach, T e for the Danube Region's ec.

Banube Strategy Flagships strengthen internal and external communication of the Strategy and the
Region, They illsteate the progress achieved in implementing the EUSDR and demonstrate exempla

EUSDR Pririty Areals): _PA 8 Compatitivensss of Enterprises

heir capaciy a
she Stea

Region (EUSDR]
and

gificant improvement in the Reg

tegy Flagshi

territorial cohesion and for

ity of the topics, initiatives and prospects in the Danube
jon that is induced by

City of
Vienna

]

L]
r

), have a clear macro-

Danube Strategy Flagships - EUSDR - Danube

© Steinbeis Europa Zentrum, picture

Strategy Point (danube—reqion.eu)

© Steinbel

Priority Area 8 aims to support the competitiveness of enterprises in the Danube Region

is Europa Zentrum

~~
fﬁ-\i/ Steinbeis
" B DTC Europa Zentrum

Our Vision:

Our Mission s to:

Danube Transfer Center - Vision and Mission

Turning knowledge into value for our regions, economy and society.
Bridging the gap between research and innovation, focusing on improving competences and
cooperation between producers and users of knowledge.
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" N NS N A B
//37 & JE//
Facilitating the Stimulating a
conversion of Enabling Connecting culture of
Improving the knowledge into transnational people and responsibility for
innovative innovative research and organisations for the wellbeing of
ecosystem of solutions and capacity building || promoting cross- society among
SMEs in the stimulating to support border flow of all stakeholders
region development of knowledge information and of knowledge
new products growth know-how creation and
and services circulation
\ N PL3 J\ L by

‘Steinbeis
Europa Zentrum

® Steinbeis Europa Zenﬁéﬁ%ﬂ DTC

© Steinbeis Europa Zentrum
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THANK YOU !

Dr. Jonathan Loeffler
CEO
Email: management@steinbeis-europa.de
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Draft Work Plan for Foresight
Development in the Danube region

Prof. Dr. Milan Martinov, prof. Dr. Miroslav Veskovic

DISSEMINATION AND NETWORKING CONFERENCE
STAKEHOLDER EVENT

June 10 - 11, 2025 Bled, Slovenia
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What is the EUSDR?

The EU Strategy for the Danube Region (EUSDR) is a macro-regional
strategy adopted by the European Commission in December 2010 and
endorsed by the European Council in 2011. The Strategy was jointly
developed by the Commission, together with the Danube Region countries
and stakeholders, in order to address common challenges together. The
Strategy seeks to create synergies and coordination between existing policies
and initiatives taking place across the Danube Region.

The Strategy is not about funding, it is about closer cooperation!

The Danube Region Strategy area

The area covered by the EU Strategy for the Danube Region stretches from
the Black Forest (Germany) to the Black Sea (Romania-Ukraine-Moldova)
and is home to 115 million inhabitants.

June 10 — 11, 2025 Bled, Slovenia B e -h 83
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g'a::::rl;eg Region - acnaeg:f::e:x Union
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Mission Ocean and Waters Cooperation
European Commission
(DG MARE, DG RTD, CINEA)
Mission Ocean Secretariat
MIP Ocean PREP4BLUE
[
Atlantic-Arctic Lighthouse Baltic & North Sea Lighthouse Danube Lighthouse Mediterranean Lighthouse
L _—— —
BlueMissionAA(CSA) BlueMissionBANOS (CSA) EcoDalLLi(CSA) BlueMissionMed (CSA)
— |
DANUBE4all (IA) DALIA (IA)
®
g N DaWetRest(IA) RestoreALife (IA)
“e@ EcoDallic

. . g:re\::l:fkegien -
EcoDalLLi Outline e
(Ecosystem-based governance with Danube lighthouse Living Lab
for sustainable Innovation processes), site https://ecodalli.eu/

Co-funded by

the European Union

Danube

| Delta |
t |

° CSA under HORIZON_MISS_ ; " Middle basin ; Lower basin
2021-OCEAN-02 (Protect
and restore marine and
freshwater ecosystems and
biodiversity) Danube
Lighthouse

* Project duratio
42 months (01/23 06/26)

. Pro ect Bud%et
,684,875

. 17 Partners + 1 AP
* 11 countries

®
Q@

“e@ EcolDallix

168
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European
Commission

JRC SCIENCE FOR POLICY REPORT

Good example of foresight
application for Danube River Basin

Water scenarios for the Danube
River Basin: future challenges and
preparedness

A foresight study to inform
water management in the
Danube River Basin

Alberto Pistocchi, Laurent Bontoux,
Sara Rafael Aimeida

2020

g.;re\:nﬁeg Region - Ent';:::;:: Unien
PROJECT DOMAIN(S), OBJECTIVES, TARGET GROUP(S), TYPES
GROUPS OF ISSUES

1. General

Societal Challenges

Social Justice and Social Cohesion Disruptions
Democracy Disruptions

Strategy planning, etc.

2. Development and Application of Foresight

Development of Methodology, Tools, Al, Typology, Frameworks, Modeling, Education,
Literacy

Knowledge and Social Capacity Building for Sustainable Future Planning, etc.

3. Geographic, Spatial Domain

World, EU, Country, Countries, Macro Regions, Geographic Regions, Local

85
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4. Sectors, Domains of Interest, Technologies

IT and Communications Sector, Including Al
Energy, Environmental Technologies, New Materials and Recourses
Defense and Security, Disaster Risks, etc.

5. Target Group(s)

World Community, EU, Countries, etc.
Governments, Authorities
Companies, Industry, Agriculture, Commerce Sectors, etc.

6. Types of Horizon Projects

RIA, Research and Innovation Actions
IA, Innovation Actions
CSA, Cooperation and Support Actions

Interesting example for 1. group, performed Banube reoton [ 575
— N~

for EU, relevant for 4. group

MUENCH, S., WHYTE, J., HAUER, G., DE MALEVILLE,
A. and ASIKAINEN, T., Risks on the horizon, Publications
Office of the European Union, Luxembourg, 2024,
doi:10.2760/526889, JRC137493.

E HORIZON
Insights from Horizon Scanning

gupoticy 122

—

JRC SCIENCE FOR POLICY REPORT

//},

Joint
Research
Centre
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Risks on the horizon

2024 Science for policy ~ Agriculture and food security Economic and monetary Union Energy and transport Environment and climate change

Health and consumer protection Information society Innovation and growth Nuclear safety and security Safety and security

Excerpt from abstract

Decision makers are faced with a world characterised by
increasing turbulence, uncertainty, novelty, and ambiguity.
These conditions make it more difficult to assess risks when
making strategic decisions or planning for the long-term. This
study presents a foresight approach to increase preparedness
for unexpected developments and the risks they could create.

interreg Co-funded by
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Break-down of
international cooperation

Ay V4

s

Disrupted critical
supply chains

Failure of the
green transition

»
e  ©
S

Decline of the European
Union's economy

&

End of dominance
of humans

Lawless society

Weakened European Union

&

Decrease of well-being

Erosion of democracy

8

Social division

TN

ForeDanube

The 10 risk clusters identified by the
Risks on the Horizon JRC foresight

report

Vesnic-Alujevic, L., Muench, S., Stoermer, E.,
Reference foresight scenarios: Scenarios on
the global standing of the EU in 2040,
Publications Office of the European Union,
Luxembourg, 2023, doi:10.2760/490501,

JRC132943

|

University of Maribor
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Very good and usable example, EU project gy
Relevant for group 2

- 4J2) beFORE

Becoming future-oriented
entrepreneursin universities
and companies

Becoming future-oriented entrepreneurs in universities and companies
http://futureoriented.eu/about-us/

“The challenge is not that we must find ways to “know” the future, rather we
need to find ways to live and act with not knowing the future.” (R. Miller, 2011)

“Becoming Future-Oriented Entrepreneurs in Universities and Companies”

June 10

- 11, 2025 Bled, Slovenia “ Steinbeis -h -'|
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Relevant for Groups 1 and 2, and whole World o

@) OECD

STRATEGIC FORESIGHT

TOOI.KIT j OECD (2025), Strategic Foresight Toolkit for Resilient Public Policy:
: A Comprehensive Foresight Methodology to Support Sustainable

FOR RESILIENT | and Future-Ready Public Policy, OECD Publishing, Paris,

PUBLIC POLICY https://doi.org/10.1787/bcdd9304-en.

A Comprehensive Foresight Methodology to Support
Sustainable and Future-Ready Public Policy

FACILITATION GUIDES

Module One: Exploring disruptions
Module Two: Imagining interactions
Module Three: Creating scenarios
Module Four: Envisioning and strategizing
Module Five: Recommending policies

Europa Zentrum
ERobang e eators 10 O ow University of Maribor

Faculty of Organizationa
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ENVIRONMENT

SOCIAL

>
3
]
B
=
]

ECONOMY

GEOPOLITICS

POSSIBLE FUTURE DISRUPTIONS

Overview

Hothouse earth: (rossing climate tipping points fuels an environmental catastrophe
Silent spring: Cascading extinctions threaten vital ecosystem services

Sea-level rise: Flooding and storm surges threaten lives and livelihoods

Heat waves: Too hot to live

Climate despair: (imate change exacerbates a global mental health crisis

Conspiracy chaos: Misinformation and disinformation paralyse democracy

Cruelty-free society: Societies call for animals and ecosystems to be considered active policy stakeholders
Indigenous reimagining: A grassroots-driven rethinking of values and institutions

Green radicalisation: Protests escalate in response to stalled climate action

Biotech breakthrough: The fusion of biology and digitalisation transforms the economy
Cyber slowdown: The dark side of digitalisation leads to an economic downturn
Artificial intelligence leap: Technology brings new tools that transform society

Virtual worlds: Most people spend most of their time in highly immersive virtual reality

Well-being economies: Taking a more holistic view of societal success

Accelerated convergence: The African economic miracle expands the global middle class
Environmental-industrial complex: Wartime spending on climate action

Crypto century: A blockchain boom follows a crypto winter

Green tech failure: Tech shortfalls necessitate larger behavioural shifts
Transparent environment: Real-time data increase environmental accountability
Captured carbon: Carbon capture alters the climate-policy landscape

Tech titans: Private companies displace governments

Regional conflicts: Military spending increases as multiple conflicts fester
Divided world: Global co-operation falls amid superpower competition
Multitrack world: A reversal of globalisation and increased regionalisation
Rising authoritarianism: Anti-democratic leaders undermine global collaboration

interreg Co-funded by
Danube Region the European Union
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s Content of the publication

[

Global Centre
for Public Service UN
Excellence D P

PSE lmeioes

Foresight Manual
Empowered Futures for the 2030 Agenda
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Anonymous. 2018. Foresight Manual, Empowered
Futures for the 2030 Agenda. UNDP Global Centre for
Public Service Excellence, Singapore.
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10 things we need to know about the future/s

1. The future cannot be fully predicted - most things we think we know about the future tends to be extrapolation of
current trends, which is based on past data — so we should not just be looking at the rear-mirror when driving forward.
2. The future should be “pluralized” — there is not one, but multiple alternative futures — so, in the broader scope of all
possible futures, some are more probable or plausible, some are less so. Normative (preferable) futures are those that
stakeholders aspire to create.

3. There are no facts or evidence from the future (we create the future as we experience it) — we should be thinking
about futures in terms of different (often conflicting) personal and group perspectives, frames of references, and
“images”.

4. Very often, useful ideas and “images” of the future tend to seem ridiculous in the present exactly because they were
“not expected” — therefore, foresight should challenge existing beliefs, values, mindsets, and behaviour to avoid being
trapped in “business as usual’.

5. Technology is not the future — how we use existing (and develop new) technologies will determine their future
implications.

6. The future belongs to the curious — those who see beyond existing systems and thinking patterns.

7. The future is a process, not a destination — you cannot “reach” the future or “arrive” there: there will always be
another ten years into the future.

8. Historically, most trends died out relatively quickly, while most important events that did reshape the future started
as barely noticeable, “weak signals” of change. So don'’t believe the hype.

9. For every future that will happen there are hundreds of expected futures that will not happen — so we always need
plan B (and C and D, etc.).

10. The worst thing is to live someone else’s past thinking it is your future.
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FUTURES & FORESIGHT SCIENCE -

Edited By: George Wright
JOURNAL METRICS >
Online 1SSN: 2573-5152

Latest issue

Volume 7, Issue 1
April 2025

Focusing on methods that aid anticipation of the future in the widest sense,
FUTURES & FORESIGHT SCIENCE is a methods journal that publishes articles
that document the status of a particular method’s application and use, and that
analyze its future potential and prospects. The journal welcomes papers on
methods that contribute towards areas such as futures studies, scenario planning,
horizon scanning, corporate foresight, and more.
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New perspectives for data-supported foresight: The hybrid
Al-expert approach
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Journal of Artificial Intelligence for Sustainable Development
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POSITION PAPER
From Prediction to Foresight: The Role of Al in
Designing Responsible Futures
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Good example of groups 2 and 4 and potential
partner in the project

The Fraunhofer Institute for Systems and Innovation Research ISI
Karlsruhe, Germany

The Department of Foresight (until 2024: Competence Center Foresight) develops, supports, and facilitates
processes in three business units:

*Foresight for Policy and Administration

*Foresight for Business and Industry Associations

*Foresight for Research and Civil Society

Our methods include:

*Horizon Scanning for the identification and assessment of early signals of change and trends.

*Futures Surveys, such as Delphi Surveys or Expert Interviews, for evaluating trends in terms of their relevance,
opportunities, and risks.

*Scenario Building for the development and analysis of different futures and the identification of implications
for today.

*Roadmapping for the formulation of robust strategies and options for action.

*Visioning for formulating visions and long-term, value-based shared goals.
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Foresight for Policy
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2024

Authors:

LOWE C.R.
MINSSEN T.
SKENTELBERY C.

Example of Groups 4 and 5

tor:
PELISSIER P-M

European Commission: Joint Research
Centre, R. Lowe, C., Minssen, T. and
Skentelbery, C., Emerging Biotechnologies in
Europe: Foresight for Policy, Pelissier, P.-M.
editor(s), Publications Office of the European
Union, Luxembourg, 2024,
https://data.europa.eu/doi/10.2760/4814109,
JRC139415

iDnielrtc‘égR . - (;a-'émded nyu ‘
H - = anube Region the European Union
Excerpt from previous publication
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Project Application Flow and Activities

1. Define title, objectives, of the project, domain(s) and objectives,
short draught

2. Select call(s)
Call and type of the project.

3. Define draft of the abstract which contains:

Objectives, groups of the project domains which will be covered,
Preliminary work plan,

Vision of partners to be involved with their qualification,

Define Call for Partnership to be sent.

Co-funded by
the European Union

interreg
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4. Work plan for project application

Elaborate draft of Application, especially work packages and
tasks, delivarables, milestones,

Organize meetings with partners,

Discuss Application with parters, perform corrections,
refinings.

5. Finalize Application

6. Apply project

Co-funded by
the European Union
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Faculty of Technical Sciences
Potential Involvement, Participation

Topic: Development and Application of Foresight

Department for Industrial Engineering and Management
Chair of Information and Communication Systems

The Institute for Artificial Intelligence Research and
Development of Serbia

(This Institute has very close relations with FTS, located in one of FTS
buildings)

Science and Technology Park (same comment)
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Topic: Environmental Issues, Bioeconomy,
Energy, Waters, etc.

Department for Environmental Engineering
Department of Energy and Process Engineering

Department of Energy, Electronics and
Telecommunications
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THE LAST SLIDE!

In https://dictionary.cambridge.org/dictionary/english/foresight

“the ability to judge correctly what is going to happen in the
future and plan your actions based on this knowledge”

We would suggest

maybe to replace the word KNOWLEDGE with
WISDOM
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EU Calls for Co-financing of Foresight Activities

Tania Cimesa, Project Consultant
Steinbeis Europa Zentrum

DISSEMINATION AND NETWORKING CONFERENCE
STAKEHOLDER EVENT
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Agenda

1. Introduction (Project pillars and Horizon Europe Work Programme)
2. Call analyses

2.1 ERAcall

2.2 Twinning call

3. Conclusion

Steinbeis
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ForeDanube Project in the EU Context

State-of-the- development Overview of
art foresight of foresight sources for
by education services & financing &

research with application to

future jobs for

stakeholders

competitive implications selected EU

Impact on the DR and European level

Step 1 - Identification of the EU and National Calls for Research

Step 2 — Concept development for suitable Horizon Europe call

2

Co-funded by
the European Union

Steinbeis
Europa Zentrum

ERC (European Research Council)

Marie-Sktodowska-Curie

Research Infrastructures

Horizon Europe — 2021-2027

Clusters:
I Health
Il Culture, Creativity and Inclusive
Society

Il Civil Security for Society

IV Digital, Industry and Space
V Climate, Energy and Mobility
VI Food, Bioeconomy, Natural
Resources, Agriculture and
Environment
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European Innovation Council (EIC)

European Innovation Ecosystem

European Institute of Innovation
and Technology (EIT)

Joint Research Centre

Area

Total Budget ca. 3 Billion EUR
3.3% of the total HE budget

Widening participation and strengthening the European Research

_ _ ‘ Steinbeis
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Enabling Innevatees 1o Grow
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Horizon Europe Work Programme 2025

Introduction:
This part of the Horizon Europe Work Programme 2025 addresses the area “Widening participation and
strengthening the European Research Area” (WIDERA).

The work programme includes two components:

+ |: Widening participation and spreading excellence > aims to tackle the R&Il gap to move towards a
truly integrated and cohesive R&l ecosystem in the European Union, addressing especially the third
priority area of the Pact for R&l.

* |I: Strengthening the European Research Area (ERA) by reforming and enhancing the European
research and innovation system - designed to support the implementation of the first ERA Policy
Agenda, which outlines 20 concrete ‘ERA Actions’ for the period 2022-2024, to advance in the four priority

areas defined in the Pact for R&l.

Steinbeis
|, Europa Zentrum
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Horizon Europe Work Programme 2025

The 2025 WIDERA work programme calls and other actions are designed to contribute toward the

implementation of the four priority areas of the Pact for R&l:

 Priority I: Deepening a truly functioning internal market for knowledge;

» Priority ll: Taking up together the green transition and digital transformation and other challenges with
impact on society, and increasing society’s participation in the ERA;

« Priority lll: Enhancing access to R&l excellence across the Union and enhancing interconnections
between innovation ecosystems across the Union;

+ Priority IV: Advancing concerted R&l investments and reforms.

The WIDERA work programme also supports the key strategic orientations of Horizon Europe presented in

the Horizon Europe strategic plan 2025-2027 by building up Europe’s R&l capacity to address global

challenges and boost its competitiveness.

Steinbeis
Europa Zentrum
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Horizon Europe Work Programme 2025

Actions support those EU countries that continue to lag behind in R&l to increase the performance of their
research and innovation systems

6 objectives in this Work Programme under the component Widening participation and spreading
excellence :

»1. Encourage institutional reforms and transformation processes of the R&l system at national and regional
level in widening countries in line with ERA principles;

»2. Mobilise national investments in R&l capacity in widening countries;

> 3. Raise the bar for excellence of R&l actors in widening countries in partnership with outstanding
European and international institutions (‘win-win situation’);

»>4. Increase number of participations and success rates of widening actors in research and innovation
projects in other parts of Horizon Europe (notably in Pillars 2 and 3);

»5. Promote the creation of new innovation ecosystems, interconnect and scale up existing ones by a set of
measures, which include place-based and international collaboration between academia and business in
widening countries;

»6. Foster brain circulation, including inter-sectoral mobility for researchers and innovators and turn it into
brain gain for widening countries. -

2 \
LHORIZUN
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Strengthening of the European Science for Policy Ecosystem
Call analysis

Call - Enhancing the European R&l system

Destination: Reforming and enhancing the European research and innovation system
* Indicative number of projects expected to be funded: 1
* EU contribution per Project: 2 Mill EUR (total call budget 2 Mill EUR) (cca. 3 years duration)

» Type of action: CSA
» Eligibility criteria: Exceptions: The Joint Research Centre (JRC) may participate as member of the consortium selected for
funding. Applications = submitted by a consortium including participation, as beneficiaries, of at least three independent legal
entities:
« Each established in a different Member State or Associated Country; and
« Two of which are established in a Member State.

* Legal setup of the GA: No information
* Opening call: 15/05/2025
+ Deadline: 18/09/2025

Expected Outcome: The successful proposal will deliver on the following impact: “A more robust and interconnected European
Science for Policy (S4P) ecosystem that better supports evidence-informed policymaking across sectors and governance levels”.

Steinbeis
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Call analysis: WHY?

* Explain the problem

Why? (Excellence) * Justify the relevance

* Main challenges

* Goals of the project (to tackle challenges)

What? (Excellence/lmpact) ° Approa.ch of th.e pr.oject
» For which applications?

H ? ) * New aspects of the technology(ies)
OW ' (implementation) * Partners needed and expertise

Steinbeis
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Call analysis: WHY?

The Problem:

* There is a need to improve the European research and innovation (R&I) landscape - Important innovation gap within the
European Union. - Need for a structured scientific support to policymaking at EU, national and subnational level.

Justification for Relevance:

» The need for a structured scientific support to policymaking in EU is in line with evidence-based policymaking acknowledged in the
Pact for Research and Innovation in Europe and is underscored in several recent EU policy documents and initiatives.

* The European Research Area and Innovation Committee (ERAC) conclusions from June 2022 on Policy Debate and the Council
conclusions on “Strengthening the role and impact of R&I in the policymaking process in the European Union” urge the
European Commission to take actions in this domain,

» The call fits within the Priority lll: Enhancing access to R&l excellence across the Union and enhancing interconnections between
innovation ecosystems across the Union.

Main Challenges to tackle:

. Fragmentation and weak connectivity among S4P actors and networks.

. Lack of mainstreaming of S4P approaches in national R&l policy institutions.

. Absence of shared frameworks, best practices, and structured support mechanisms across governance levels.

. Limited visibility, accessibility, and operational support for the emerging S4P community.

Steinbeis
). Europa Zentrum
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Call analysis: WHAT?

Goals of the project (to tackle challenges):

» Further develop the concept of “Science for Policy” and improve the cross-cutting integration of scientific evidence and knowledge in
public policies.

» Advance and strengthen the European S4P ecosystem across sectors and governance levels.

+ Promote the collaboration of networks of relevant actors and foster the identification and exchange of best practices and mutual
learning.

Approach of the project:

* Not defined yet

Impact: > Project results are expected to contribute to all of the following expected outcomes:

* Increased connectivity of S4P actors = enhances interactions, mutual learning, collaboration, capacity building, and promotion
of S4P practices and knowledge, while also strengthening pan-European and international ecosystems.

* S4P approaches will be mainstreamed in national R&I policy institutions at all levels of governance through coordinated efforts
and mutual learning across Europe.

* The concept of “Science for Policy” will further be developed and widely adopted among S4P stakeholders and actors through
identification of best practices, guides and frameworks at different levels of governance and across thematic sectors. o
' Steinbeis
| Europa Zentrum
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Call analysis: HOW?

Types of activities defined in the call:

1. Nurturing and animating a Science for Policy Community of Practice - to bring S4P actors to share concepts, challenges, and
best practices and promoting S4P across Europe and beyond. - community supported by digital collaboration tools.

Organise events, training, and peer learning to build skills, foster engagement, and increase impact.

Dedicated governance body should coordinate closely with the Commission to ensure good policy alignment and communication

2. Providing operational support to the Network of Science for Policy Correspondents

Bring together officials working on S4P in national R&l policy institutions across Europe. Aim > to coordinate efforts to
mainstream S4P approaches at all levels of governance and foster mutual learning across countries. (Logistical assistance: organisation
of key meetings, agenda development, and facilitation of events.)

3. Creating an observatory of the European S4P landscape and its practices (collaboration btw. network and community of practice)

+ Mapping the institutional landscape by developing or making use of an appropriate taxonomy that builds on relevant existing
initiatives, frameworks and Commission activities.

+ First half of the project 2> a repository of good S4P practices and use cases must be established, including a toolkit and an
analysis of success factors and common challenges of operating at the science-policy interface, to be kept up to date throughout the

project.
l Steinbeis
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Call analysis: HOW?

4. Regular gathering of the network, the community of practice, and other interested stakeholders

» Aim - discuss how to create engagement between research and policy and support production, knowledge, and
expertise in policymaking. Dialogues take place in alignment with Council presidencies.

5. Developing publicly available outputs (policy briefs, factsheets, resources and instruments for practitioners, etc.) +
promoting and disseminating the outcomes and results (communication strategy).

» Materials and tools should be widely available to the network and the community of practice.

» Implement a multi-actor approach - disciplinary and geographical diversity + gender-sensitive approaches in all
activities.

+ Proposals should capitalise and build on relevant Commission S4P initiatives, such as the Mutual Learning Exercise
‘Bridging the Gap between Science and Policy’ and the work of the Commission’s Joint Research Centre on S4P
competencies and skills and institutional capacity building, and other relevant initiatives like the Guiding Principles for
Knowledge Valorisation.

Steinbeis
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Call analysis: HOW?

Partners needed & expertise:

Scientific and academic institutions: to contribute research expertise and policy.

Governance body/political authorities: to coordinate closely with the Commission to ensure good policy alignment
and communication

Communication and dissemination experts: for visibility, facilitation of participatory multi-actor processes and
events.

The Joint Research Centre (JRC): (expertise in institutional, individual and community building for S4P.) Support the
consortium in delivering the expected outcomes and assure complementarity of the project with public administration
reforms conducted in several Member States under the Technical Support Instrument.

(scientists, academia, intermediaries and knowledge brokers, science advisors, policymakers/political authorities, civil
society organisations, etc.) -2 all level of governance.
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HORIZON EUROPE WORK PROGRAMME 2026-2027

Annex XI
Horizon Europe

Work Programme 2026-2027

11. Widening participation and strengthening the European Research
Area

DISCLAIMER

This draft has not been adopted or endorsed by the European Commission. Any views
expressed are the preliminary views of the Commission services and may not in any
circumstances be regarded as stating an official position of the Commission. The information
transmitted is intended only for the Member State or entity to which it is addressed for
discussions and may contain confidential and/or privileged material.

Steinbeis
. Europa Zentrum
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HORIZON-WIDERA-2026-WIDENING-02: S
Twinning
Call analysis

Call - Twinning

Destination: Widening participation and spreading excellence

* Indicative number of projects expected to be funded: No data

» EU contribution per Project: Data not availabe yet (cca. 3 years duration)

* Type of action: CSA

» Eligibility criteria: Participation as coordinators to the call is limited to legal entities established in Widening countries
* Legal setup of the GA: Eligible costs will take the form of a Lump Sum

* Opening call: 08/01/2026

+ Deadline: 09/04/2026

Steinbeis
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Call analysis

Procedure:

Ex-aequo proposals will be prioritised according to geographical diversity criteria, defined as proposals with coordinators
established in a Widening Country, not otherwise represented as coordinator higher up the ranking list. It will serve to
better spread the impact of the action and to strengthen the efficiency of the ‘Widening participation and spreading
excellence’ programme.

Legal and financial set-up of the Grant Agreements: Exceptions: Eligible costs will take the form of a lump sum.

» This Twinning call adopts a directional approach allowing proposals in line with the Competitiveness Compass.

» The broader research management capacities will be improved as defined in the European Competence Framework for
Research Managers

Expected Outcome:
Twinning aims to enhance networking between research institutions in Widening countries and leading EU
counterparts by partnering with at least two institutions from different Member or Associated States. The goal is to
enhance the research and staff profiles of the Widening institution, with a focus on improving its research management
and administrative capacity. l

| Europa Zentrum
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Call analysis: WHY?

The Problem:

» There is a need to improve the European research and innovation (R&l) landscape - Important innovation gap within the
European Union.

Justification for Relevance:

+ The component “Widening participation and spreading excellence” aims to tackle the R&l gap to move towards a truly
integrated and cohesive R&l ecosystem in the European Union, addressing especially the third priority area of the Pact for R&l.

* The call fits within the Priority Ill “Enhancing access to R&l excellence across the Union and enhancing interconnections
between innovation ecosystems across the Union “.

Main Challenges:
Diminish the disparities between leading and less advanced countries in terms of R&I performance.

Improving the attractiveness of research careers, internationalisation, effectiveness of management of R&l institutions or
matching activities with EU initiatives Fragmentation and weak connectivity among S4P actors and networks.

Twinning proposals should clearly outline the strategy for stepping up and stimulating scientific excellence and
innovation capacity in a defined area of research and innovation as well as the scientific excellence of the partners involved.
The strategy should outline plans for developing/or continuing innovation projects and explain how Twinning will elevate the
quality and impact of this research.

A S5
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Call analysis: WHAT?

Goals of the project (to tackle challenges):

Twinning proposals should outline the strategy for stimulating scientific excellence and innovation capacity.

Enhance networking activities between the research institutions of the Widening countries acting as co-ordinators at European
Union level by linking it with at least two research institutions from two different Member States or Associated Countries.
(Bulgaria, Croatia, Cyprus, Czechia, Estonia, Greece, Hungary, Latvia, Lithuania, Malta, Poland, Portugal, Romania, Slovakia, Slovenia /
Albania, Armenia, Bosnia & Herzegovina, Faroe Islands, Georgia, Kosovo, Moldova, Montenegro, North Macedonia, Serbia, Tunisia,
Tiirkiye, Ukraine, and once associated Morocco).

Help raise the research profile of the institution from the Widening country as well as the research profile of its staff. > Special
focus on strengthening the research management and administrative skills of the coordination institution from the Widening country.

lllustrate quantitatively and qualitatively the expected impact of the twinning exercise within the coordinating institution.

Demonstrate how the leading scientific institutions in the partnership will contribute in terms of provision of access to new
research avenues, creativity and the development of new approaches, as well as acting as a source for increased mobility (inwards
and outwards) of qualified scientists and young researchers including doctoral candidates.

Approach of the project:

* Not defined yet

Steinbeis
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Call analysis: WHAT?

Impact 2> Project results are expected to contribute to all of the following expected outcomes:

» Improved excellence capacity and resources in Widening countries closing the research and innovation gap within
the European Union;

+ Enhanced strategic collaboration between the research institutions or higher education establishments of the
Widening countries and at least two internationally-leading research institution or higher education
establishments at European Union level;

» Raised reputation, research profile and attractiveness of the coordinating institution from the Widening country and
the research profile of its staff;

» Strengthened research management capacities and administrative skills of the staff working in institutions from
the Widening country;

Improved creativity supported by development of new approaches in Research and Innovation collaboration, increased
mobility (inwards and outwards) of qualified scientists.
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Call analysis: HOW?

Types of activities defined in the call:
. Development of new ideas, methods, or technologies to push boundaries of knowledge and creating novel solutions.

. Use of R&l strategies, technology transfer, IPR management and Regional smart specialization strategy.

. Create Policy reforms at national and regional level to tackle disparities between leading and less advanced countries in
terms of R&I performance. - E.g. for improving the attractiveness of research careers, internationalisation, effectiveness of
management and governance of R&l institutions or matching activities with EU initiatives (e.g., Seals of Excellence). .

. Short-term staff exchange + Expert visits + Short-term on-site or virtual training (e.g. workshops, conference attendance,

of the participants).

. Analyse indicators such as expected future publications in peer reviewed journals, collaboration agreements with businesses,

their roles in the research institutions to illustrate the impact of the twinning exercise.

. WP with deliverable > As defined in the European Competence Framework for Research Managers - establishing/upgrading a
dedicated team within the coordinating institution for increasing broader research management capacities. = use of best practices.

. Aresearch /innovation component not exceeding 30% of the total Horizon Europe grant (including the indirect costs) may include a
research / innovation project which should be presented in a dedicated workpackage entitled ‘Research component’. (50% budget of
the component to the coordinator).
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organisation of joint summer schools and dissemination and outreach activities). (Need to take into account the gender equality plans

intellectual property developed, new innovative products or services, number of international students, number of women scientists and
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Call analysis: HOW?

Partners needed & expertise:

. Scientific and academic institutions: main protagonist of the project.
. Policy and governance experts: to create policy reforms at national and regional level.

. BSO: for the knowledge regard internationalisation, effectiveness of management.

and can help with technology transfer, IPR management, and connections to regional smart specialisation
strategies.
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. The JRC can take part in this action by providing relevant expertise, depending on the project's chosen R&l area,
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Conclusion

The Horizon Europe Work Programme highlights the EU’s strategic commitment to strengthening research and innovation
(R&I) ecosystems, especially in Widening countries.

Two key calls - ERA (Science for Policy) and Twinning - aim to bridge the innovation gap by enhancing institutional
capacities, promoting cross-border collaboration, and mainstreaming evidence-based policymaking.

» ERA Call: Focuses on building a robust Science for Policy (S4P) ecosystem to better support policy decisions through
coordinated knowledge-sharing and mutual learning.

* Twinning Call: Aims to elevate excellence in Widening countries by linking them with leading EU institutions,
enhancing research capacity and strategic collaboration.

Both calls emphasize inclusivity, innovation, and the alignment of R&l with societal challenges. They provide strategic
opportunities for stakeholders to co-shape Europe's competitive and cohesive research future.
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Thank you for your

attention!

Project Consultant
Steinbeis 2i, Germany

tania.cimesa@steinbeis-europa.de

+49 72193519 139
https://www.steinbeis-europa.de/
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